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Improving safe-use training

Syngenta trained around 3.2 million 
farmers on the safe use of crop 
protection products in 2007. The results 
of a three-year independent survey
commissioned by Syngenta on the safe 
use of crop protection products have now
been published. Over 9,000 pesticide 
users in 26 countries were surveyed.
More on page 15

Embedding our values

Our Corporate Responsibility (CR)
Committee was elevated to Board-level in
2007 and we created a new CR Panel to
further embed CR within the business. 
We continued to engage with employees to
improve their understanding of our values
and nearly 80 percent of those participating
in our annual employee survey responded
positively to questions on engagement.
More on page 17

Rewarding achievements

More than 800 entries were received for 
the 2007 Syngenta Awards. The program
recognizes outstanding achievements of
teams and individuals across the company
that demonstrate our values in action. 
More on page 19
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Corporate Responsibility Policy

Syngenta is guided by the
conviction that value creation
depends on the successful
integration of business, social 
and environmental performance.

Syngenta is committed to promote
and maintain high standards of
corporate responsibility worldwide
in an industry that is essential to
global agriculture and food
production. 

The company acts in accordance
with its Code of Conduct and its
Health, Safety and Environmental
Policy, which respect human 
rights and embrace internationally
accepted regulations and the
highest scientific standards.

Wherever Syngenta operates,
it aims to:

– Maintain high ethical standards 
in all business practices

– Contribute to sustainable
agriculture in the production 
of healthy food and the
conservation of biodiversity

– Promote safe, healthy and 
resource efficient practices for
the production, handling and
disposal of its products

– Implement high standards 
of stewardship for the safe,
effective and environmentally
responsible use of its products

– Encourage and support 
its suppliers and customers
to adopt comparable
responsibility standards

– Value and respect the diverse 
talent and creative potential 
of its employees

– Make a positive contribution 
to the communities where it 
has operations

– Seek and respond to feedback 
from its stakeholders

Corporate Responsibility 2007

Syngenta is a world-leading agribusiness committed to 
sustainable agriculture through innovative research and 
technology. With products in Crop Protection and Seeds, 
Syngenta helps growers around the world increase their 
productivity and address the world’s growing demand 
for food, feed and fuel.

Supporting science in Africa

Syngenta is collaborating with
the Royal Society of Chemistry
to establish the Pan African
Chemistry Network to support
scientific and economic
development in Africa. We are
investing £1 million in the
network, which will fund
sustainable agriculture 
initiatives in Kenya.
More on page 5

Partnering to save pollinators 

Bumblebees are returning to 
UK farms thanks to growers
working with Syngenta to restore
pollen- and nectar-rich habitats.
A new agreement with
Sainsbury’s supermarkets means
fresh produce bearing the logo
of the Syngenta Operation
Bumblebee is available to some
16 million consumers a week.
More on page 7

Fair labor partnerships

Seed farmers in India 
are improving the working
conditions on their farms with
the support of the Syngenta
partnership with the Fair Labour
Association. The program is
focusing on four key areas:
awareness of the Syngenta
Code of Conduct among
suppliers; health and safety;
wages and benefits; and 
child labor. 
More on page 13
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At no time has the need for sustainable
agricultural products been greater. By
2030, the world’s population is expected
to rise to more than eight billion people.
That is two billion more on the planet
than today. Global calorie demand is
expected to increase by more than
50 percent. This is attributable to a 
shift towards a meat-based diet of 
a more affluent population in emerging
markets, which adds to the pressure 
on grain production.   

This poses an enormous challenge for
agriculture, because there is only a finite
area available for farmland. Arable land
will not increase at the same rate as
calorie demand. Climate change brings
with it further pressures – drought,
flooding and erosion – all of which
threaten fertile farmland. Furthermore,
agriculture relies heavily on the
availability of water, an increasingly
scarce resource. Its use has to be
managed sustainably.   

The big question is: how can we continue
to meet the ever-growing demand for
food and renewable raw materials in the
years ahead? Moreover, how can we do
this in a way that conserves natural
resources and biodiversity for future
generations?   

The answer, certainly for Syngenta, is to
find new ways to help growers around
the world increase the yield and quality 
of their harvests. Support for sustainable
agriculture lies at the heart of everything
we do and we are fully committed to
playing a key role in expanding the
capacity of agriculture.   

To achieve this, we depend on the 
talents and dedication of our people who
enthusiastically search for and find new
solutions. One excellent example of their
creativity and innovation is the broad
range and high standard of entries for 
our Syngenta Awards program. In 2007,
we received more than 830 submissions
from all over the world, nearly 20 percent
more than 2006. Our Corporate
Responsibility Report and the Annual
Review feature a number of these stories.  

Applying new technologies demands
responsibility and clearly-defined values.
That is why Syngenta has principles and
commitments to guide our behavior in all
areas of our business. These principles
are laid out in this and previous
Corporate Responsibility Reports.   

We have established robust management
structures and processes that encourage
our employees to do business in an
ethical way. In 2007, we elevated the
Corporate Responsibility Committee to
Board level, emphasizing the importance
of its work.    

This committee is supported by a 
panel of senior managers with specific
corporate responsibility tasks. The panel
has established company-wide data
collection systems, and its members are
in charge of monitoring and reporting
performance against agreed objectives
and metrics. The panel’s continuing role
is to propose standards, set objectives
and ensure that appropriate training is
made available.

Our corporate responsibility performance
continues to improve. We are pleased
that this is recognized by external
stakeholders, for example through our
continued inclusion in the Dow Jones
Sustainability Indices and the
FTSE4Good index.    

We recognize that some stakeholders
may express concerns about certain
aspects of our business, and we value 
a constructive dialog with them. We
condemn any use of violence. 

This is why we were shocked and deeply
saddened by the tragic events in 2007 at
our research site near Cascavel in Brazil. 
This site has been repeatedly targeted
and illegally occupied by members of 
a political movement. When they again
occupied the site in October 2007, 
a third-party security guard and one of
the protesters were killed during the
violent confrontation that ensued.
Syngenta had instructed the security
company at Cascavel that its guards
should be unarmed at all times. No
Syngenta employees were present at 
the time of the incident. Syngenta fully
supported the investigation. Further
information is available on our website.    

We continue to work with our customers
and growers worldwide to ensure the
safe use and storage of our crop
protection products. In 2007, Syngenta
trained around 3.2 million farmers on 
safe use of crop protection products. 
We estimate that for every individual
trained, key messages reach a further
three or four people as knowledge is
shared within local communities. See
page 15 for the encouraging results of a
three-year global study of the practices
of over 9,000 pesticide users in 26
countries. 

We hope you will enjoy reading about our
progress in contributing to sustainable
development. This is a vast subject area.
Our report focuses on what Syngenta
does to provide a safe, healthy and
opportunity-filled workplace for our
people, the development of innovative
products and product stewardship, 
and the protection of the environment. 

The Action Plan at the end of this report
summarizes our progress. Please see our
website for more detail and supporting
information.    

We look forward to your comments 
and suggestions on how we can 
continue to improve.
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“Support for sustainable agriculture lies at the heart of everything
we do, and we are fully committed to play a key role in expanding
the capacity of agriculture. To achieve this, we depend on the
talents and dedication of our people who enthusiastically 
search for and find new solutions.”

Letter from the Chairman and the Chief Executive Officer

Martin Taylor
Chairman

Michael Mack
Chief Executive Officer



Syngenta Corporate Responsibility Report 2007 3

At no time has the need for sustainable
agricultural products been greater. By
2030, the world’s population is expected
to rise to more than eight billion people.
That is two billion more on the planet
than today. Global calorie demand is
expected to increase by more than
50 percent. This is attributable to a 
shift towards a meat-based diet of 
a more affluent population in emerging
markets, which adds to the pressure 
on grain production.   

This poses an enormous challenge for
agriculture, because there is only a finite
area available for farmland. Arable land
will not increase at the same rate as
calorie demand. Climate change brings
with it further pressures – drought,
flooding and erosion – all of which
threaten fertile farmland. Furthermore,
agriculture relies heavily on the
availability of water, an increasingly
scarce resource. Its use has to be
managed sustainably.   

The big question is: how can we continue
to meet the ever-growing demand for
food and renewable raw materials in the
years ahead? Moreover, how can we do
this in a way that conserves natural
resources and biodiversity for future
generations?   

The answer, certainly for Syngenta, is to
find new ways to help growers around
the world increase the yield and quality 
of their harvests. Support for sustainable
agriculture lies at the heart of everything
we do and we are fully committed to
playing a key role in expanding the
capacity of agriculture.   

To achieve this, we depend on the 
talents and dedication of our people who
enthusiastically search for and find new
solutions. One excellent example of their
creativity and innovation is the broad
range and high standard of entries for 
our Syngenta Awards program. In 2007,
we received more than 830 submissions
from all over the world, nearly 20 percent
more than 2006. Our Corporate
Responsibility Report and the Annual
Review feature a number of these stories.  

Applying new technologies demands
responsibility and clearly-defined values.
That is why Syngenta has principles and
commitments to guide our behavior in all
areas of our business. These principles
are laid out in this and previous
Corporate Responsibility Reports.   

We have established robust management
structures and processes that encourage
our employees to do business in an
ethical way. In 2007, we elevated the
Corporate Responsibility Committee to
Board level, emphasizing the importance
of its work.    

This committee is supported by a 
panel of senior managers with specific
corporate responsibility tasks. The panel
has established company-wide data
collection systems, and its members are
in charge of monitoring and reporting
performance against agreed objectives
and metrics. The panel’s continuing role
is to propose standards, set objectives
and ensure that appropriate training is
made available.

Our corporate responsibility performance
continues to improve. We are pleased
that this is recognized by external
stakeholders, for example through our
continued inclusion in the Dow Jones
Sustainability Indices and the
FTSE4Good index.    

We recognize that some stakeholders
may express concerns about certain
aspects of our business, and we value 
a constructive dialog with them. We
condemn any use of violence. 

This is why we were shocked and deeply
saddened by the tragic events in 2007 at
our research site near Cascavel in Brazil. 
This site has been repeatedly targeted
and illegally occupied by members of 
a political movement. When they again
occupied the site in October 2007, 
a third-party security guard and one of
the protesters were killed during the
violent confrontation that ensued.
Syngenta had instructed the security
company at Cascavel that its guards
should be unarmed at all times. No
Syngenta employees were present at 
the time of the incident. Syngenta fully
supported the investigation. Further
information is available on our website.    

We continue to work with our customers
and growers worldwide to ensure the
safe use and storage of our crop
protection products. In 2007, Syngenta
trained around 3.2 million farmers on 
safe use of crop protection products. 
We estimate that for every individual
trained, key messages reach a further
three or four people as knowledge is
shared within local communities. See
page 15 for the encouraging results of a
three-year global study of the practices
of over 9,000 pesticide users in 26
countries. 

We hope you will enjoy reading about our
progress in contributing to sustainable
development. This is a vast subject area.
Our report focuses on what Syngenta
does to provide a safe, healthy and
opportunity-filled workplace for our
people, the development of innovative
products and product stewardship, 
and the protection of the environment. 

The Action Plan at the end of this report
summarizes our progress. Please see our
website for more detail and supporting
information.    

We look forward to your comments 
and suggestions on how we can 
continue to improve.

2 Syngenta Corporate Responsibility Report 2007

“Support for sustainable agriculture lies at the heart of everything
we do, and we are fully committed to play a key role in expanding
the capacity of agriculture. To achieve this, we depend on the
talents and dedication of our people who enthusiastically 
search for and find new solutions.”

Letter from the Chairman and the Chief Executive Officer

Martin Taylor
Chairman

Michael Mack
Chief Executive Officer



Supporting scientific 
innovation in Africa
Syngenta is collaborating with
the Royal Society of Chemistry
to establish the Pan African
Chemistry Network to support
scientific and economic
development in Africa. The
network will connect chemists
across the continent through
seminars, conferences and
workshops, enabling them to
share ideas. 

We have donated £1 million to
fund sustainable agriculture
initiatives in Kenya, where the
first network is being launched.
A prime focus of the network 
is agricultural development,
including food security and
sustainability, clean water 
and disease prevention. 
The network will also run a
science competition in schools
to get children and their
teachers interested in
chemistry and show how 
it can be applied in work 
and everyday life.

Intensification – enabled by new
technologies – has helped agriculture
meet the world’s demand for food and
preserved natural habitats by slowing the
expansion of land used for agriculture.1
Syngenta products help farmers increase
the productivity of existing farmland 
and improve the economic welfare of
rural communities. 

Our products must be used in
conjunction with sustainable farming
practices. Degradation of valuable 
natural resources today has direct
implications for agricultural productivity 
in the future – through soil erosion, water
depletion and the loss of biodiversity.

Farmers play a significant role in
managing ecosystems and protecting
biodiversity. Inappropriate use of
agrochemicals can pollute waterways,
disrupt ecosystems and pose a risk to
human health. We encourage and help
farmers to use our products appropriately
in the context of an integrated approach
to crop and pest management. 
Syngenta works in partnership with 
many organizations around the world 
to research and promote sustainable
practices. Our programs focus on four
key areas: soil conservation, water
protection, biodiversity and integrated
crop management. 

Conserving soil

Soil erosion makes millions of hectares 
of farmland infertile every year, which
means farmers must find new land, 
often at the expense of natural habitats.
Nutrients washed away with the soil can
also pollute watercourses and damage
ecosystems. 

Our non-selective herbicides enable
farmers to control weeds without tilling
the ground. This practice - known as
conservation or minimum tillage –
conserves soil structure by leaving 
roots intact, helping to prevent soil
erosion. It also benefits farmers and 
their families by reducing the need for
constant hand-weeding, while cutting the
costs and carbon emissions associated
with mechanized tilling.

Syngenta supports research to assess
the impacts of minimum tillage in a range
of crops with local partners around the
world. For example, the Sagip-Lupa
study in the Philippines has shown
significant reductions in soil erosion using
minimum tillage compared with traditional
agricultural methods – ranging from 
39 percent in potatoes and cabbage 
up to 78 percent in corn. 

We have been investigating the benefits
of minimum tillage in Chinese rice crops
since 2005. Our research shows this
practice can help farmers save money
and time, with additional benefits 
for the environment. Treatment with our
herbicide GRAMOXONE® to control
weeds means that fields can be drained
several times a year, instead of being
constantly flooded. This reduces the 
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1. Supporting scientific innovation 
in Africa through the Pan African
Chemistry Network (see story on
opposite page)

2. Biodiversity margin alongside a barley
crop in the UK (see story on page 7)

Main picture: wheat in Saskatoon,
Canada

Sustainable
agriculture
A growing global population and the risk of crop
failure caused by unfavorable climate conditions is
putting agriculture under pressure to meet
increasing demand for food, feed and fuel. 
For agriculture to remain sustainable, it is essential
to achieve the critical balance between improved
productivity and environmental protection.
Biodiversity, soil and water conservation, the welfare
of rural communities and the long-term success of
our business all depend on sustainable agriculture.

Sustainable agriculture
programs in 2007

>80
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need for irrigation and helps to limit
methane emissions (a powerful
greenhouse gas) produced by organic
content in stagnant water.

In 2008, we plan to extend this research
to the production of rice in India and
sugar cane in Pakistan. Syngenta is also
contributing to research on the impact 
of minimum tillage in oil palm crops as
part of our role in the Roundtable for
Sustainable Palm Oil.

Protecting water

Agriculture cannot exist without water.
Productivity is determined by the
availability of rain and fresh water to
irrigate crops. Current estimates suggest
that two-thirds of the world population
could be subject to water stress and 
1.8 billion people could be living in
regions with absolute water scarcity 
by 2025.2

Syngenta participated in a meeting held
by the World Economic Forum in 2007 to
explore how the private sector can help
tackle future water shortages. The forum
noted the efforts of individual companies
to reduce water use in agriculture but
emphasized that collective action is
needed to meet this global challenge.

Syngenta is helping farmers grow
productive crops that require less water
by investing in research and development
of more resilient varieties. Examples
include drought-resistant maize and
sunflower, and a variety of sugar beet
that can grow in tropical climates (see
page 12). 

1.

2.

1  World Development Report 2008: Agriculture for development (World Bank, 2007)
2  UNEP Global Environmental Outlook (2007)
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UK farms buzz with life again
Bumblebees are returning to
UK farms, thanks to growers
working with Syngenta to
restore pollen and nectar-rich
habitats. Operation Bumblebee
encourages farmers to make
use of field margins and
pockets of land where crops
cannot easily be grown by
sowing a special flowering
plant seed mix developed 
by Syngenta.

Farmers have responded
enthusiastically. “The idea is 
to devote one hectare per farm
to support biodiversity,” says
Geoff Coates, Business
Development Manager, who
has championed the project
since its launch in 2004. “But
once farmers get involved,
many plant more.”

This has helped Syngenta 
meet its target to establish
more than 1,000 hectares of
pollen and nectar habitats by
the end of 2007. 

Fresh produce bearing the 
logo of the Syngenta Operation
Bumblebee is now available to
some 16 million consumers a
week, thanks to a new
agreement with Sainsbury’s
supermarkets. As a result,
more than 300 major UK fresh
produce growers (90 percent 
of the retailer’s vegetable
suppliers) will take part in 
the project over the next 
two years. 

Farmers are under pressure to produce
high quality crops for their customers –
mainly supermarkets and food
processing businesses. They must also
respond to consumer concerns about
pesticide residues in food, particularly 
in fresh fruit and vegetables. Maximum
residue levels in food are set by national
governments and major food companies
require certification to the GLOBALGAP
(formerly EUREPGAP) standards on good
agricultural practice, including those 
on pesticide use. 

Syngenta offers customized products 
and services to help farmers meet these
requirements and produce the quality
crops consumers and the food industry
demand. This involves training farmers 
to use our products safely and effectively,
and encouraging them to use sustainable
agriculture techniques as part of an
integrated approach to crop management.
In Portugal, for example, we are working
with small farmers producing salad crops
to help them access additional markets 
by achieving GLOBALGAP certification. 
In many cases, we also set up links with
partners in the food industry. 

Syngenta is helping farmers in Argentina
improve the quality of their wheat crops
through proper use of crop protection
products and sustainable agriculture
practices. Flour mills in Brazil pay a
premium for quality assurance and
traceability of this local grain. 

In Asia’s rapidly growing fruit and
vegetable industry, retailers are concerned
about residue levels in produce bought
from local markets. Syngenta helps to set
up direct links between farmers and local
retailers, providing quality control and
traceability. In South Korea, for example,
farmers working with Syngenta and local
cooperatives have reduced the number
of times they spray their apple orchards
by a third. This is a result of the Syngenta
crop program that promotes integrated
pest management and trains farmers 
on the effective use of crop protection
products. Retailers and consumers can
be confident that fruit and vegetables
have lower residue levels, and farmers
increase their income by supplying more
consistent, higher quality produce. 

These initiatives are designed to add
value throughout the food chain by
contributing to sustainable agriculture
through our products, helping farmers
improve their livelihoods, ensuring quality
produce is available for the food industry
and reassuring consumers that their 
food is safe.
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In January 2008 Syngenta agreed a
strategic alliance with AgroFresh – a
company specializing in methods to
maintain the freshness of produce post-
harvest – to develop and commercialize
Invinsa™1 technology. Invinsa™ is
designed to protect field crops during
extended periods of high temperature,
moderate drought and other crop
stresses. 

Initial findings from a two-year research
project have shown that Syngenta plant
growth regulator MODDUS® can reduce
the amount of water required to grow
wheat. Crops treated with the product
need only around 90 percent of the water
used by untreated crops to produce the
same yields. MODDUS® was developed 
to help prevent crops being lost from 
plants collapsing (often because of rapid
growth) by regulating their height. But the
study found an additional benefit is that
short plants need less water and
nutrients to survive. MODDUS® also
promotes longer, finer roots that are better
equipped to reach water and nutrients in
less fertile or drought-prone areas. 

Water protection is closely linked to soil
conservation. Good soil structure enables
water to seep into the ground, rather than
run off the surface, reducing the need for
irrigation. Conservation tillage makes an
important contribution to effective water
infiltration by leaving roots intact and
avoiding compaction of soil during
mechanical cultivation. For example, the
Sagip-Lupa study in the Philippines
showed minimum tillage reduced water
runoff from fields by up to 45 percent. 

Reducing surface runoff helps to protect
ecosystems by preventing excess nutrients
or chemicals entering watercourses. 

Vegetation planted alongside
watercourses acts as a buffer zone to
prevent soil and chemicals washed off
farmland entering the water. We work 
in partnership with non-governmental
organizations in several countries to plant
trees and shrubs on river banks and help
restore wetlands. Syngenta received an
award from the Colombian Chamber of
Commerce in 2007 for its Ecoaguas
program. This program has helped to
plant more than 580,000 trees over the
last 12 years. 

Other examples of our water protection
programs can be found on our website. 

Conserving biodiversity

The rich variety of plants and animals,
known as biodiversity, is the foundation
for sustainable agriculture and a healthy
environment. Loss of biodiversity makes
ecosystems more vulnerable to changes
in the environment, with lower genetic
diversity and fewer species to support
fundamental ecosystem functions 
such as pollination. 

Our business relies on biodiversity. We
use the genetic diversity of the world’s
food crops to develop ways to increase
their productivity, reliability and nutritional
quality. Syngenta is a member of the
Global Crop Diversity Trust, a foundation
committed to conserving crop diversity
for global food security.

Syngenta is contributing to a study on
how business and markets can be used
to conserve biodiversity and ecosystems
in collaboration with the World Business
Council for Sustainable Development
(WBCSD). The research emphasizes 
that all economies and businesses
depend on the conservation of
biodiversity at a fundamental level.2

Sustainable agriculture techniques 
can benefit ecosystems in and around
farmlands. These include improving soil
structure and biodiversity by reducing
tillage, and creating diverse habitats in field
margins and other non-productive areas.

Syngenta is working with the
environmental organization Earthwatch
Institute to promote biodiversity
conservation measures on farms.
Syngenta employees and external
stakeholders take part in field expeditions
to learn how agriculture and conservation
work together in practice. The program
was launched in the UK in 2006 and
extended to France in 2007. A further
project will be launched in Spain in 2008.

Integrated crop management 

We encourage farmers to take an
integrated approach to crop and pest
management, incorporating our range
of products with good practice to increase
yields and promote sustainable agriculture.
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UK farms buzz with life again
Bumblebees are returning to
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restore pollen and nectar-rich
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sowing a special flowering
plant seed mix developed 
by Syngenta.
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produce is available for the food industry
and reassuring consumers that their 
food is safe.

Syngenta Corporate Responsibility Report 2007 7

In January 2008 Syngenta agreed a
strategic alliance with AgroFresh – a
company specializing in methods to
maintain the freshness of produce post-
harvest – to develop and commercialize
Invinsa™1 technology. Invinsa™ is
designed to protect field crops during
extended periods of high temperature,
moderate drought and other crop
stresses. 

Initial findings from a two-year research
project have shown that Syngenta plant
growth regulator MODDUS® can reduce
the amount of water required to grow
wheat. Crops treated with the product
need only around 90 percent of the water
used by untreated crops to produce the
same yields. MODDUS® was developed 
to help prevent crops being lost from 
plants collapsing (often because of rapid
growth) by regulating their height. But the
study found an additional benefit is that
short plants need less water and
nutrients to survive. MODDUS® also
promotes longer, finer roots that are better
equipped to reach water and nutrients in
less fertile or drought-prone areas. 

Water protection is closely linked to soil
conservation. Good soil structure enables
water to seep into the ground, rather than
run off the surface, reducing the need for
irrigation. Conservation tillage makes an
important contribution to effective water
infiltration by leaving roots intact and
avoiding compaction of soil during
mechanical cultivation. For example, the
Sagip-Lupa study in the Philippines
showed minimum tillage reduced water
runoff from fields by up to 45 percent. 

Reducing surface runoff helps to protect
ecosystems by preventing excess nutrients
or chemicals entering watercourses. 

Vegetation planted alongside
watercourses acts as a buffer zone to
prevent soil and chemicals washed off
farmland entering the water. We work 
in partnership with non-governmental
organizations in several countries to plant
trees and shrubs on river banks and help
restore wetlands. Syngenta received an
award from the Colombian Chamber of
Commerce in 2007 for its Ecoaguas
program. This program has helped to
plant more than 580,000 trees over the
last 12 years. 

Other examples of our water protection
programs can be found on our website. 

Conserving biodiversity

The rich variety of plants and animals,
known as biodiversity, is the foundation
for sustainable agriculture and a healthy
environment. Loss of biodiversity makes
ecosystems more vulnerable to changes
in the environment, with lower genetic
diversity and fewer species to support
fundamental ecosystem functions 
such as pollination. 

Our business relies on biodiversity. We
use the genetic diversity of the world’s
food crops to develop ways to increase
their productivity, reliability and nutritional
quality. Syngenta is a member of the
Global Crop Diversity Trust, a foundation
committed to conserving crop diversity
for global food security.

Syngenta is contributing to a study on
how business and markets can be used
to conserve biodiversity and ecosystems
in collaboration with the World Business
Council for Sustainable Development
(WBCSD). The research emphasizes 
that all economies and businesses
depend on the conservation of
biodiversity at a fundamental level.2

Sustainable agriculture techniques 
can benefit ecosystems in and around
farmlands. These include improving soil
structure and biodiversity by reducing
tillage, and creating diverse habitats in field
margins and other non-productive areas.

Syngenta is working with the
environmental organization Earthwatch
Institute to promote biodiversity
conservation measures on farms.
Syngenta employees and external
stakeholders take part in field expeditions
to learn how agriculture and conservation
work together in practice. The program
was launched in the UK in 2006 and
extended to France in 2007. A further
project will be launched in Spain in 2008.

Integrated crop management 

We encourage farmers to take an
integrated approach to crop and pest
management, incorporating our range
of products with good practice to increase
yields and promote sustainable agriculture.

6 Syngenta Corporate Responsibility Report 2007

Sources: Ravallion and Chen 2004; World Bank 2006

Higher yields reduce poverty

3.5

2.5

1.5

0.5

60

50

40

30

20

10

0

South Asia

Poverty (right axis)             Yields (left axis)

Cereal yields
tons per hectare

Poverty incidence
%

87 90 93 96 99 02

3.5

2.5

1.5

0.5

60

50

40

30

20

10

0

Sub-Saharan Africa
Cereal yields
tons per hectare

Poverty incidence
%

87 90 93 96 99 02

1  Invinsa™, an AgroFresh trademark
2  Markets for Ecosystem Services – New Challenges and Opportunities for Business 

and Environment (WBCSD, 2007)



Our climate impact
Syngenta conducted an analysis of its
carbon footprint in 2007. This took into
account emissions involved in making
our products (contributing to climate
change) and the potential of our products
to improve crop yields and enhance
carbon storage in soil (helping to mitigate
climate change). Based on this analysis,
we believe our business is making a
positive contribution to tackling climate
change overall (see chart).

We have developed a set of global
commitments to reduce our greenhouse
gas emissions and help farmers reduce
theirs. Emissions from our operations
totaled 1.08 million tonnes of CO2 in
2006, equivalent to 0.93 kilograms per
dollar of earnings before interest and tax
and special charges (EBIT). We have set
a target to reduce greenhouse gas
emissions relative to EBIT by 40 percent
by 2012 compared with 2006.

Our commitments

Syngenta is committed to:

– Reduce greenhouse gas emissions 
in our own operations

– Continuously improve the energy
efficiency of our operations

– Invest in technical solutions that will
increase carbon capture and nitrogen
efficiency in agriculture 

– Help our customers implement
sustainable farming methods that
reduce greenhouse gas emissions 

– Enable agriculture to adapt to 
a changing climate.

Syngenta carbon footprint
The chart shows the key findings of our analysis
of the company’s carbon footprint. It is broken
down between direct emissions from our own
operations and indirect emissions from
purchased electricity, business travel,
distribution of our products and energy used 
by our suppliers. We also have an indirect
impact on emissions from farms through the 
use of our products. 

The chart provides data on emissions from each
part of the lifecycle within our control. We do not
have precise data on the emissions outside our
control – from our suppliers and farms – but the
chart gives an indication of the relative positive
or negative impacts based on our estimates. 
We believe the overall impact of our products 
is likely to be positive through significantly
reducing emissions from agricultural activities
and improving carbon capture on farmland.

1  IPCC November, 2007
2  Stern Review on the economics of climate change, January 2007

3  Lal R., Science, 2004 Syngenta Corporate Responsibility Report 2007 9

Climate change and agriculture
Agriculture is vulnerable to changes in
climate and weather patterns. The latest
report from the Intergovernmental Panel
on Climate Change (IPCC) suggests
growing seasons, water availability and
crop productivity will all be affected by
climate change. This raises concerns
about future food supply and security.1

Increasing the productivity of agriculture
on existing farmland can meet growing
demand for food without expanding 
into forests and uncultivated land, 
which store large quantities of carbon. 
In addition, agriculture has the potential 
to reduce greenhouse gases through 
the production of crops for biofuels, 
a lower-carbon alternative to fossil fuels.
However, agriculture also contributes 
to around 14 percent of total global 
man-made greenhouse gas emissions.2
These can be reduced by increasing
carbon captured by plants and soils
through sustainable agriculture.

The impact of a changing climate on
agriculture creates new challenges and
opportunities for Syngenta. We are
addressing climate change in two ways.
First, we help our customers to adapt to
changing agricultural patterns and support
their efforts to reduce greenhouse gas
emissions from agriculture. Second, we
are making our operations more energy
efficient and encouraging our suppliers
and others throughout our entire value
chain to do the same.

Helping customers reduce 
their climate impact
We use our products and position in 
the market to help farmers reduce their
carbon emissions, manage the threat 
of climate change and take advantage 
of the opportunities it creates. New
farming practices and innovations in
technology have the potential to bring
about significant environmental benefits
and help tackle climate change, while
revitalizing rural economies and
supporting local farmers.

Syngenta promotes sustainable
agriculture practices that reduce energy
input and improve carbon storage in
soils. Our non-selective herbicides
contribute to conservation agriculture
by enabling effective weed control with
minimal tillage (see page 5). This
significantly reduces emissions from 
fuel used for mechanized tilling. It also
allows organic matter to build up in the
soil, absorbing carbon dioxide that 
might otherwise be emitted into the
atmosphere.3 In addition, Syngenta
products are helping traditional rice
farmers reduce the need to flood their
fields, cutting methane emissions 
from one of the world’s most 
widely-grown crops. 

Growing crops to be used as fuel offers
an opportunity for agriculture to play 
a wider role in tackling climate change.
Biofuels are a renewable energy source
and a lower-carbon alternative to fossil
fuels. Through our seeds business, we 
are developing plant varieties that make
biofuel production more efficient and
generate more energy per tonne when 

the fuel is burned. However, there is
some concern that increasing demand
for biofuels may compete with food 
crops for land. Syngenta recognizes this
concern and invests in the development
of biofuels from non-food sources such
as ethanol from cellulose (see page 12). 

Nitrous oxide – a powerful greenhouse
gas – is released when fertilizer is used.
We are not involved in the production of
fertilizers, but we invest in the research
and development of new plant varieties
with improved ability to bind nitrogen.
This makes fertilizer use more efficient
and reduces nitrous oxide emissions. 

We are channeling our research and
development activities to help agriculture
adapt to a changing climate. We are
applying biotechnology to develop
innovative new varieties of crops. These
crops are designed to be more resistant
to extremes of weather and temperature
and will produce higher yields in
changing climate conditions and on
different types of land (see page 12).
We are also tailoring our portfolio of
crop protection products to control new
pests emerging as a result of increasingly
variable climate patterns.

In addition, Syngenta and the Syngenta
Foundation have committed to invest
$2.5 million in the World Bank’s
BioCarbon Fund over the next five 
years as part of the Syngenta response 
to climate change. The BioCarbon Fund
finds ways to prevent carbon dioxide
emissions by conserving carbon in
forests and agricultural ecosystems.
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Paraguay partnership 
helps cotton farmers
Syngenta stepped in to 
help farmers rebuild their
businesses after cotton 
prices crashed in Paraguay 
in 2000. Many farmers were 
left impoverished and 
unable to support their
families. We teamed up 
with a local distributor to 
provide the technology 
they needed to continue
growing cotton profitably. 

A support package containing
seeds, seed treatment,
insecticides and kits for
monitoring pests helped more
than 1,500 smallholders boost
crop yields to compensate for
the lower price of cotton. 

By 2007 the farmers had
achieved yields an average of
three and half times greater
than those using traditional
methods. Several large farms
went on to buy the new
technology after seeing the
increased yields it can
produce. 

Syngenta also donated 
10 cotton seed planting
machines and taught farmers
how to use them. We intend 
to provide crop support 
packs to help a further 
8,500 small holders over 
the next three years.

Increasing pressure on land and water
resources means productivity gains are
essential if the world is to satisfy
escalating demand for food and
agricultural produce.1 It is estimated that
the amount of available fertile farmland
per person in 2050 will be less than a
third of that in 1950.2 The calorie intake
per person in developing countries
continues to rise. Demand is growing for
animal rather than plant protein, leading
to a greater proportion of grain being
diverted to animal feed.

Our products help growers improve the
productivity of existing farmland. Without
crop protection products, it is estimated
that 40 percent of arable food crops would
be lost to pests and diseases each year.3
The growing market for biofuels, rising
commodity prices4 and crop failure due
to extreme weather events make our
products even more essential to meet
demand for food, feed and fuel. 

Developments in agricultural technology
bring benefits to rural communities.
According to the latest World
Development Report, investments in
agricultural research and development
are accelerating growth and reducing
poverty in developing countries. 

Our crop protection products protect
yields by controlling insects, weeds and
disease. Our seed products improve
yields by enhancing the composition of
plants or optimizing the production of
useful parts of the crop. Our seed care
technology protects vulnerable seeds
and seedlings from pests and diseases.
Syngenta products can also be used
outside agriculture for garden and home
care, and to improve quality of life by
controlling disease-carrying pests.

Innovation in crop protection
Syngenta obtained more than 300 new
registrations for crop protection products
worldwide in 2007. 

Our new fungicide REVUS® was
successfully launched in the UK in 2007,
offering long-lasting protection against
blight infection in potato crops. The
product can withstand rain within an hour
of application and degrades rapidly in soil,
minimizing environmental effects.

The new herbicide AXIAL® was registered
in more than 10 new markets in 2007.
AXIAL® effectively controls grasses
growing in wheat and barley crops. It has
been shown to improve yields with
reduced labor and tillage.

Our insecticide DURIVO™ received its 
first registration in Indonesia in 2007.
DURIVO™ is applied to the soil to control
pests in leafy vegetable crops in the
critical first 30 to 45 days of the growing
season. It provides improved performance
with enhanced human and environmental
safety, compared with other available
technology.

Our seed care products provide preventive
protection right from the start of a plant’s
life. By coating seeds with the correct
amount and combination of chemical
products, young seedlings are protected
from insects and diseases as they emerge
from the seed. Seed care technology has
played a significant role in raising the
productivity of farming with minimal
impact on the environment. AVICTA®, for
example, was introduced in the US in
2006 to protect cotton and vegetable
crops against nematodes – microscopic
worms that invade plant roots.
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1. Helping cotton farmers in Paraguay
(see story on opposite page)

2. Improving labor standards 
on seed suppliers’ farms in India 
(see story on page 13)

Main picture: tropical sugar beet 
in Maharastra, India (specifically 
developed by Syngenta)

Products and
stewardship
Syngenta products contribute to rural community
welfare and sustainable agriculture by improving
crop yields while minimizing environmental impacts.
We are committed to high standards of product
stewardship for the protection of the environment
and the health and safety of our employees, farm
workers and consumers.

Farmers trained on safe
use of crop protection
products in 2007

3.2m
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Innovation in seeds
Stronger plant varieties – developed
through cross-breeding and
biotechnology – are vital to improve
yields and meet the growing demand 
for food, feed and fuel. Individual genetic
traits responsible for a particular plant
characteristic can be isolated using
biotechnology and transferred to new
varieties through genetic modification
(GM). The traits can be used to enhance
plants’ nutritional value and to strengthen
crops and boost yields by improving
plants’ built-in resistance to disease,
pests or harsh climates. 

For example, AGRISURE® RW – launched 
by Syngenta in the US in 2007 – offers
built-in protection against rootworm in
corn crops. Extensive testing by Syngenta
and nine universities in the US has shown
crops with this genetic trait yield around
32 bushels per acre more than untreated
rootworm-infested crops.

GM technology can make a significant
contribution to meeting rising global
demand for food. With around two billion
people in Asia already dependent on rice
for 60 to 70 percent of their daily calorie
intake, rice production must increase by
an estimated 200 million tons a year to
meet the demands of a growing global
population. GM can be used to develop
varieties of rice that not only resist
disease and withstand hostile
environments but also offer much 
higher nutritional values. Golden Rice,
co-developed by Syngenta, helps to
combat vitamin A deficiency, which
blinds between a quarter and half a
million children a year in the developing
world. 

1.

2.

1  World Development Report 2008: Agriculture for Development (World Bank, 2007)
2  UN Food and Agriculture Organization
3  Based on data from E-C Oerke et al, Crop Production and Crop Protection (1994)
4  OECD-FAO Agricultural Outlook 2007-2016 (OECD/FAO 2007)



Paraguay partnership 
helps cotton farmers
Syngenta stepped in to 
help farmers rebuild their
businesses after cotton 
prices crashed in Paraguay 
in 2000. Many farmers were 
left impoverished and 
unable to support their
families. We teamed up 
with a local distributor to 
provide the technology 
they needed to continue
growing cotton profitably. 

A support package containing
seeds, seed treatment,
insecticides and kits for
monitoring pests helped more
than 1,500 smallholders boost
crop yields to compensate for
the lower price of cotton. 

By 2007 the farmers had
achieved yields an average of
three and half times greater
than those using traditional
methods. Several large farms
went on to buy the new
technology after seeing the
increased yields it can
produce. 

Syngenta also donated 
10 cotton seed planting
machines and taught farmers
how to use them. We intend 
to provide crop support 
packs to help a further 
8,500 small holders over 
the next three years.

Increasing pressure on land and water
resources means productivity gains are
essential if the world is to satisfy
escalating demand for food and
agricultural produce.1 It is estimated that
the amount of available fertile farmland
per person in 2050 will be less than a
third of that in 1950.2 The calorie intake
per person in developing countries
continues to rise. Demand is growing for
animal rather than plant protein, leading
to a greater proportion of grain being
diverted to animal feed.

Our products help growers improve the
productivity of existing farmland. Without
crop protection products, it is estimated
that 40 percent of arable food crops would
be lost to pests and diseases each year.3
The growing market for biofuels, rising
commodity prices4 and crop failure due
to extreme weather events make our
products even more essential to meet
demand for food, feed and fuel. 

Developments in agricultural technology
bring benefits to rural communities.
According to the latest World
Development Report, investments in
agricultural research and development
are accelerating growth and reducing
poverty in developing countries. 

Our crop protection products protect
yields by controlling insects, weeds and
disease. Our seed products improve
yields by enhancing the composition of
plants or optimizing the production of
useful parts of the crop. Our seed care
technology protects vulnerable seeds
and seedlings from pests and diseases.
Syngenta products can also be used
outside agriculture for garden and home
care, and to improve quality of life by
controlling disease-carrying pests.

Innovation in crop protection
Syngenta obtained more than 300 new
registrations for crop protection products
worldwide in 2007. 

Our new fungicide REVUS® was
successfully launched in the UK in 2007,
offering long-lasting protection against
blight infection in potato crops. The
product can withstand rain within an hour
of application and degrades rapidly in soil,
minimizing environmental effects.

The new herbicide AXIAL® was registered
in more than 10 new markets in 2007.
AXIAL® effectively controls grasses
growing in wheat and barley crops. It has
been shown to improve yields with
reduced labor and tillage.

Our insecticide DURIVO™ received its 
first registration in Indonesia in 2007.
DURIVO™ is applied to the soil to control
pests in leafy vegetable crops in the
critical first 30 to 45 days of the growing
season. It provides improved performance
with enhanced human and environmental
safety, compared with other available
technology.

Our seed care products provide preventive
protection right from the start of a plant’s
life. By coating seeds with the correct
amount and combination of chemical
products, young seedlings are protected
from insects and diseases as they emerge
from the seed. Seed care technology has
played a significant role in raising the
productivity of farming with minimal
impact on the environment. AVICTA®, for
example, was introduced in the US in
2006 to protect cotton and vegetable
crops against nematodes – microscopic
worms that invade plant roots.
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1. Helping cotton farmers in Paraguay
(see story on opposite page)

2. Improving labor standards 
on seed suppliers’ farms in India 
(see story on page 13)

Main picture: tropical sugar beet 
in Maharastra, India (specifically 
developed by Syngenta)

Products and
stewardship
Syngenta products contribute to rural community
welfare and sustainable agriculture by improving
crop yields while minimizing environmental impacts.
We are committed to high standards of product
stewardship for the protection of the environment
and the health and safety of our employees, farm
workers and consumers.

Farmers trained on safe
use of crop protection
products in 2007

3.2m
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higher nutritional values. Golden Rice,
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1  World Development Report 2008: Agriculture for Development (World Bank, 2007)
2  UN Food and Agriculture Organization
3  Based on data from E-C Oerke et al, Crop Production and Crop Protection (1994)
4  OECD-FAO Agricultural Outlook 2007-2016 (OECD/FAO 2007)



Improving labor 
standards on seeds suppliers’
farms in India
Syngenta is working in
partnership with the Fair
Labour Association (FLA) to
monitor and improve labor
standards at its suppliers’ 
seed farms in the Karnataka,
Maharashtra and Gujrath
regions of India. We have 
been working with the FLA
since 2004. 

In 2006, we commissioned the
FLA to conduct an independent
study of working conditions 
on vegetable seed farms in 
our supply chain. Stakeholder
meetings – attended by
community members, industry
representatives, non-
governmental organizations
and development agencies –
were held to help prioritize
issues. 

Syngenta has now developed 
a system to monitor labor
standards, focusing on four
key areas: awareness of the
Syngenta Code of Conduct
among suppliers; health and
safety; wages and benefits;
and child labor. All our
suppliers’ farms will be
assessed using this system 
by 2009. We use advertising
campaigns and our contracts
with suppliers to increase
farmers’ awareness of 
these issues. 

The positive impact of our
partnership with the FLA on
labor conditions in the region
was acknowledged at the
FLA’s stakeholder meeting in
November 2007 in Hyderabad
where the latest monitoring
data were shared. 

Stewardship

Our commitment to high standards of
stewardship extends throughout the
product lifecycle – from research and
development to manufacture and use.
The safety of everyone who handles our
products is a priority for Syngenta. 

We are committed to comply with the 
UN Food and Agriculture Organization’s
Code of Conduct on the Distribution and
Use of Pesticides. Syngenta is leading 
a joint initiative with the industry
association Croplife to develop an online
training module. The training will raise
awareness of the Code among
employees in the crop protection industry
and help improve compliance. 

Research and development
Innovation is at the heart of our business.
In 2007, Syngenta spent $830 million 
on research and development. Around
4,000 employees are involved in research
and development, and we have many
partnerships with external research
partners and universities.

Around a third of our investment in
research and development goes into
evaluating the sustainability of our
products. We decide which new products
to pursue beyond initial research and
development based on three key criteria:
economic benefit, human safety and
environmental impacts. For every active
ingredient that eventually makes it onto
the farmer’s field, some 40,000 others 
do not progress beyond the initial stages
of development, often because they do 
not meet our sustainability criteria. 

All our products are subject to regulatory
approval. We conduct extensive trials, 
and research data is evaluated by

independent authorities. Strict safety
measures are adopted in the development
of crop protection and seed products 
to ensure the safety of consumers and
the environment. 

Biotechnology is subject to extremely
strict regulation, and we conduct
extensive research trials to assess the
effects of GM crops. GM crops are grown
on more than 80 million hectares of
farmland in 17 countries around the
world, but some people continue to find
them controversial. 

Our research site near Cascavel in Brazil
has been repeatedly targeted by
demonstrators, despite confirmation from
the federal public prosecutor that
Syngenta has appropriate licenses in
place. The site was again occupied by
protestors in October 2007. The police
were immediately informed. A third-party
security guard and one of the protestors
were tragically killed during the
confrontation that ensued. We are
shocked and deeply saddened by these
events. In line with our global policy on
security, Syngenta had instructed the
security company at Cascavel that its
guards should remain unarmed at all
times. No Syngenta employees were
present at the time of the incident. At the
time of print the incident was the subject
of court proceedings in which Syngenta
was not involved. Further information can
be found on our website. 

Production and suppliers
High standards of health, safety,
environment and labor practices are 
a priority for Syngenta – in our own
operations and in those of our suppliers.
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Second-generation biofuels will use
cellulose from all parts of the plant, not
just the starch typically used for food and
feed. We recognize that although corn
amylase will improve biofuel production
now, it is second-generation fuels that
will offer a long-term solution. In 2007, 
we announced two new partnerships to
develop technologies that will help 
make these economically viable. A joint
project with Queensland University of
Technology and other corporate partners
in Australia will research cost-effective
ways to convert organic waste from
sugar cane processing into biofuels. 
A new Syngenta centre for sugar cane
biofuel development will be established in
Brisbane as part of this project. We have
also committed $16 million to fund
research into enzymes that can 
help convert biomass to biofuels and
have engaged in a collaboration on this
with US-based enzyme specialist
Verenium Corporation. 

Improving quality of life

Many debilitating human diseases are
transmitted by vector insects, such as
mosquitoes, that spread infection from
person to person. Syngenta products 
can improve public health by protecting
people from these diseases, including
malaria and dengue fever. 

Malaria infects more than 500 million
people each year and kills more than
1 million – many of whom are children in
Africa. Our ICON® insecticide range leads
the industry in protecting homes from
insects. The range includes home
spraying and mosquito nets. 

In 2007, we trained more than 7,000
people in Sub-Saharan African countries
about safe and effective mosquito control
using our products. We provided training
on home spraying through the ICON®

Academy Education and Training
Program in Africa and in collaboration
with RTI International as part of the US
President’s Initiative to cut the number
of deaths from malaria by 50 percent in
15 African countries. Syngenta continues
to support the Roll Back Malaria
Partnership, formed by the World Health
Organization, the United Nations Children’s
Fund, the United Nations Development
Programme and the World Bank. 

We are conducting research on how our
products can be used in an integrated
vector management program to control
insects carrying malaria, river blindness,
and other diseases. Our pilot project in
Cameroon uses ICON® and ACTELLIC®

products to treat mosquito nets and
indoor surfaces, spray vegetation near
houses and control breeding sites in
rivers and ponds. 

There is a growing concern about
resistance to pyrethroid insecticides.
Syngenta is collaborating with the
Innovative Vector Control Consortium
(IVCC), funded by the Bill and Melinda
Gates Foundation, to tackle this problem.
We are working with the London School
of Hygiene and Tropical Medicine, a
member of the IVCC, to develop a new
long-lasting, non-pyrethroid indoor
residual spray for broader and more
effective protection against mosquitoes in
an integrated approach to vector control.

12 Syngenta Corporate Responsibility Report 2007

Celebrating 11 years of safe
working in Brazil 
Our Paulinia site in eastern
Brazil marked the safety
milestone of 11 years with no
days lost due to work-related
accidents in August 2007. The
site – which manufactures crop
protection products – achieved
this significant milestone 
by embedding health and
safety into all aspects of the
work culture. 

Employees must take personal
responsibility for their own
safety and that of their
colleagues around them. They
are encouraged to suggest
ways to improve safety and
their efforts are recognized by
site safety awards. The site’s
HSE committee oversees
regular risk assessments and
meets monthly to discuss
safety matters.

Biofuels 

Demand for biofuels is growing because
they provide a renewable alternative 
to fossil fuels for transportation and 
they can help address climate change 
by reducing carbon dioxide emissions
(see page 8). Energy is required 
to grow and process biofuels, but the 
net carbon dioxide emitted during their
lifecycle is generally less than burning
fossil fuels.1

Corn and sugar cane are among the
crops most commonly grown for fuel.
Plant sugars from these crops are
fermented to produce bioethanol.
Growing demand for biofuels is
increasing the need for more efficient use
of available agricultural land. Concerns
have been expressed that in some cases
crops used to make ethanol – known as
first generation biofuels – use land where
food and feed crops could be grown. 

We believe that our technological
innovations will help increase agricultural
productivity and meet the challenge of
producing sufficient food as well as
biofuels. For example, Syngenta has
introduced a new variety of sugar beet
designed to tolerate tropical climates in
India. The beet can be used for food or
to make biofuels. It produces similar
yields to sugar cane but needs less water
and can be grown in relatively dry areas.
Because it grows quickly, farmers can
produce a second crop on the same
land, increasing their productivity and
income. Syngenta is also developing corn
amylase, a new variety that improves the
efficiency of ethanol production from
corn by increasing the ethanol produced
per bushel and reducing the energy
needed for processing.

1  Farrill et al, Science, January 27, 2006



Improving labor 
standards on seeds suppliers’
farms in India
Syngenta is working in
partnership with the Fair
Labour Association (FLA) to
monitor and improve labor
standards at its suppliers’ 
seed farms in the Karnataka,
Maharashtra and Gujrath
regions of India. We have 
been working with the FLA
since 2004. 

In 2006, we commissioned the
FLA to conduct an independent
study of working conditions 
on vegetable seed farms in 
our supply chain. Stakeholder
meetings – attended by
community members, industry
representatives, non-
governmental organizations
and development agencies –
were held to help prioritize
issues. 

Syngenta has now developed 
a system to monitor labor
standards, focusing on four
key areas: awareness of the
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among suppliers; health and
safety; wages and benefits;
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suppliers’ farms will be
assessed using this system 
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campaigns and our contracts
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stewardship extends throughout the
product lifecycle – from research and
development to manufacture and use.
The safety of everyone who handles our
products is a priority for Syngenta. 

We are committed to comply with the 
UN Food and Agriculture Organization’s
Code of Conduct on the Distribution and
Use of Pesticides. Syngenta is leading 
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association Croplife to develop an online
training module. The training will raise
awareness of the Code among
employees in the crop protection industry
and help improve compliance. 

Research and development
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In 2007, Syngenta spent $830 million 
on research and development. Around
4,000 employees are involved in research
and development, and we have many
partnerships with external research
partners and universities.

Around a third of our investment in
research and development goes into
evaluating the sustainability of our
products. We decide which new products
to pursue beyond initial research and
development based on three key criteria:
economic benefit, human safety and
environmental impacts. For every active
ingredient that eventually makes it onto
the farmer’s field, some 40,000 others 
do not progress beyond the initial stages
of development, often because they do 
not meet our sustainability criteria. 

All our products are subject to regulatory
approval. We conduct extensive trials, 
and research data is evaluated by

independent authorities. Strict safety
measures are adopted in the development
of crop protection and seed products 
to ensure the safety of consumers and
the environment. 

Biotechnology is subject to extremely
strict regulation, and we conduct
extensive research trials to assess the
effects of GM crops. GM crops are grown
on more than 80 million hectares of
farmland in 17 countries around the
world, but some people continue to find
them controversial. 

Our research site near Cascavel in Brazil
has been repeatedly targeted by
demonstrators, despite confirmation from
the federal public prosecutor that
Syngenta has appropriate licenses in
place. The site was again occupied by
protestors in October 2007. The police
were immediately informed. A third-party
security guard and one of the protestors
were tragically killed during the
confrontation that ensued. We are
shocked and deeply saddened by these
events. In line with our global policy on
security, Syngenta had instructed the
security company at Cascavel that its
guards should remain unarmed at all
times. No Syngenta employees were
present at the time of the incident. At the
time of print the incident was the subject
of court proceedings in which Syngenta
was not involved. Further information can
be found on our website. 

Production and suppliers
High standards of health, safety,
environment and labor practices are 
a priority for Syngenta – in our own
operations and in those of our suppliers.

Syngenta Corporate Responsibility Report 2007 13
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cellulose from all parts of the plant, not
just the starch typically used for food and
feed. We recognize that although corn
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now, it is second-generation fuels that
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indoor surfaces, spray vegetation near
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There is a growing concern about
resistance to pyrethroid insecticides.
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Innovative Vector Control Consortium
(IVCC), funded by the Bill and Melinda
Gates Foundation, to tackle this problem.
We are working with the London School
of Hygiene and Tropical Medicine, a
member of the IVCC, to develop a new
long-lasting, non-pyrethroid indoor
residual spray for broader and more
effective protection against mosquitoes in
an integrated approach to vector control.
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Syngenta trained around 3.2 million
farmers on the safe use of crop
protection products in 2007. Our training
reaches many more as knowledge is
shared within local communities.

In 2004, we commissioned a three-year
independent survey of over 9,000
pesticide users in 26 countries to find 
out their attitudes on safe use of crop
protection products. Those surveyed
were among the most vulnerable users –
mainly smallholders and contractors
using backpack sprayers. The data will
be published in the journal Crop
Protection in 2008 and is already
available online at www.science.com. 

The key findings are encouraging,
showing that training is making a
difference:

– 54 percent learned something about
safe use in the previous year and 97
percent in the previous three years 

– Safe transport of materials is well
understood (accounting for only 
one percent of incidents) 

– 75 percent read the label before using
a product for the first time 

– Most are familiar with safe methods of
mixing products and loading sprayers

– On average, four recommended
protective clothing items are worn
while spraying

– 94 percent recognize the need to take
action if splashed with pesticide.

The results support the need to continue
our training programs and highlight two
key areas where training needs to be
intensified: safe storage of pesticides,
and disposal of products and packaging.

Lack of secure storage has led to some
instances of misuse of crop protection
products, either accidental or intentional.
Syngenta teaches farmers to store
pesticides securely to protect themselves
and their families. We are working with
the World Health Organization (WHO),
non-governmental organizations and
local communities to test the use of
secure storage boxes to help prevent
misuse in China, Costa Rica, Nicaragua,
Sri Lanka and Western Samoa. As part 
of this work, the WHO has produced
guidelines on safer access to pesticides
in communities, published online at
www.who.int.

Safe disposal of our products and
packaging is an integral part of our safe
use training programs. For example, we
encourage farmers to rinse containers
three times to reduce potential harm to
the environment on disposal. But we
believe that an industry-wide approach is
essential to tackle this issue effectively.
Syngenta is working through the industry
association Croplife to support container
recycling and safe disposal of obsolete
pesticide stocks in Africa. In 2007, we
donated more than $730,000 to the
multi-stakeholder African Stockpiles
Program and provided technical
assistance on safe disposal.
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Tackling intentional misuse 
Lakshmi Ratnayeke 
volunteers with the Sri Lanka
Sumithrayo – part of the
Samaritans’ international
network, Befrienders
Worldwide – to help prevent
suicide, particularly through 
the intentional misuse of crop
protection products in poor
rural areas. 

“Farmers live in small houses
with little space to keep things,
so the pesticides are easily
accessible,” says Lakshmi.
This can lead to misuse –
accidental or intentional.
“Threats to hurt themselves 
are often impulsive in these
areas – after a family argument,
for example. So they reach 
for the nearest means, often a
bottle of pesticide.”

Lakshmi has been working 
in partnership with Syngenta 
to introduce secure storage
boxes for farmers to keep 
their crop protection products
out of reach and locked away. 
“We gave the boxes to 400
farmers in four villages to
assess their effect on preventing
misuse,” says Lakshmi. “Results
after the first year are very
positive. Farmers are full of
praise for the box. They feel
their children are safe and they
themselves are safe.” 

Every employee must live up to our
Health, Safety and Environment (HSE)
policy. Line managers are responsible for
ensuring the policy is implemented. Our
target is to reduce and maintain the Injury
and Illness Rate (per 200,000 hours
worked) to 0.5 by 2008. In 2007 the IIR
was 0.49. 

We aim to reduce environmental impacts
across our operations. Our key impacts
are energy use, water use and waste.
Further details on our global strategy to
manage these impacts, together with
initiatives at regional and site level, 
can be found in the data section at the
end of this report and on our website. 

We have set a global target to reduce
greenhouse gas emissions from energy
use in our operations, business travel 
and transportation of our products. 
We believe that the most effective way of
setting these targets is in relation to the
value we create as a company. Our aim is
to reduce our carbon dioxide equivalent
emissions relative to our operational
income before interest and tax and
special charges (EBIT) by 40 percent
from 2006 levels by 2012 (see page 9). To
meet this target, we are implementing a
range of initiatives that enable local
teams to select the best ways to improve
energy efficiency at individual sites. 

For example, energy awareness
campaigns and initiatives to improve
efficiency at our Jealott’s Hill research
site in the UK have helped to cut energy
use by 30 percent since 2004, reducing
annual carbon emissions by nearly a
third. Improvements in our waste
management and the installation of more
efficient incineration devices at our sites
in Europe and the Middle East have cut

carbon emissions from this process by
21 percent from 2006. In addition, a team
at our crop protection production facility
in Goa, India, developed an energy
charter with key targets to reduce energy
use. More efficient equipment and
awareness-raising activities are helping to
save around 62,500 kilowatt hours of
energy a year at the site.

Environmental management is an
important criteria in our choice of
suppliers. We work with suppliers to
ensure they meet our HSE and labor
standards through our supplier
qualification procedures and audits. 
In India, we are working in partnership
with the Fair Labour Association to
monitor and improve labor standards 
at our suppliers’ vegetable seed farms 
(see page 13).

Safe use 
The safe handling of our products by
farmers is an essential part of product
stewardship. It is vital to ensure the safety
of farm workers, consumers and the
environment. Our stewardship programs
focus on four key areas: packaging and
labeling; transport and storage; safe and
effective use; and the safe disposal of
containers and obsolete stocks.

Paraquat, the active ingredient of our
well-established herbicide GRAMOXONE®

continues to be the subject of
controversy. In July, the European
Community Court of First Instance (CFI)
annulled the EU registration of paraquat.
The decision related to the re-registration
procedure. At no stage did the CFI find
that paraquat was inherently unsafe.
Detailed information can be found online
at www.paraquat.com.
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Promoting safe use among
smallholder farmers in Mexico
For 20 years our LUPPA
program has been promoting
sustainable agriculture and 
the safe use of chemicals in
southern Mexico. The program
was launched in 1987 to help
farmers whose maize crops
were being severely damaged
by insect pests. We provide
spraying equipment and
protective clothing, and teach
farmers to use our crop
protection products safely and
effectively to boost yields. 

The training does not stop 
with the farmers themselves.
We teach local schoolchildren
about the importance of
protecting the environment and
the safe use of agrochemicals.
They take this information
home and pass it on to 
their families.

The ‘LUPPAmovil’ truck was
introduced in 2006 to expand
the reach of the project. By the
end of 2007, we had trained
more than 500,000 farmers.
The success of the LUPPA
project has been recognized by
the Mexican Ministry of Health.
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Syngenta Corporate Responsibility Report 2007 15

Tackling intentional misuse 
Lakshmi Ratnayeke 
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the intentional misuse of crop
protection products in poor
rural areas. 

“Farmers live in small houses
with little space to keep things,
so the pesticides are easily
accessible,” says Lakshmi.
This can lead to misuse –
accidental or intentional.
“Threats to hurt themselves 
are often impulsive in these
areas – after a family argument,
for example. So they reach 
for the nearest means, often a
bottle of pesticide.”

Lakshmi has been working 
in partnership with Syngenta 
to introduce secure storage
boxes for farmers to keep 
their crop protection products
out of reach and locked away. 
“We gave the boxes to 400
farmers in four villages to
assess their effect on preventing
misuse,” says Lakshmi. “Results
after the first year are very
positive. Farmers are full of
praise for the box. They feel
their children are safe and they
themselves are safe.” 

Every employee must live up to our
Health, Safety and Environment (HSE)
policy. Line managers are responsible for
ensuring the policy is implemented. Our
target is to reduce and maintain the Injury
and Illness Rate (per 200,000 hours
worked) to 0.5 by 2008. In 2007 the IIR
was 0.49. 

We aim to reduce environmental impacts
across our operations. Our key impacts
are energy use, water use and waste.
Further details on our global strategy to
manage these impacts, together with
initiatives at regional and site level, 
can be found in the data section at the
end of this report and on our website. 

We have set a global target to reduce
greenhouse gas emissions from energy
use in our operations, business travel 
and transportation of our products. 
We believe that the most effective way of
setting these targets is in relation to the
value we create as a company. Our aim is
to reduce our carbon dioxide equivalent
emissions relative to our operational
income before interest and tax and
special charges (EBIT) by 40 percent
from 2006 levels by 2012 (see page 9). To
meet this target, we are implementing a
range of initiatives that enable local
teams to select the best ways to improve
energy efficiency at individual sites. 

For example, energy awareness
campaigns and initiatives to improve
efficiency at our Jealott’s Hill research
site in the UK have helped to cut energy
use by 30 percent since 2004, reducing
annual carbon emissions by nearly a
third. Improvements in our waste
management and the installation of more
efficient incineration devices at our sites
in Europe and the Middle East have cut

carbon emissions from this process by
21 percent from 2006. In addition, a team
at our crop protection production facility
in Goa, India, developed an energy
charter with key targets to reduce energy
use. More efficient equipment and
awareness-raising activities are helping to
save around 62,500 kilowatt hours of
energy a year at the site.

Environmental management is an
important criteria in our choice of
suppliers. We work with suppliers to
ensure they meet our HSE and labor
standards through our supplier
qualification procedures and audits. 
In India, we are working in partnership
with the Fair Labour Association to
monitor and improve labor standards 
at our suppliers’ vegetable seed farms 
(see page 13).

Safe use 
The safe handling of our products by
farmers is an essential part of product
stewardship. It is vital to ensure the safety
of farm workers, consumers and the
environment. Our stewardship programs
focus on four key areas: packaging and
labeling; transport and storage; safe and
effective use; and the safe disposal of
containers and obsolete stocks.

Paraquat, the active ingredient of our
well-established herbicide GRAMOXONE®

continues to be the subject of
controversy. In July, the European
Community Court of First Instance (CFI)
annulled the EU registration of paraquat.
The decision related to the re-registration
procedure. At no stage did the CFI find
that paraquat was inherently unsafe.
Detailed information can be found online
at www.paraquat.com.

14 Syngenta Corporate Responsibility Report 2007

Promoting safe use among
smallholder farmers in Mexico
For 20 years our LUPPA
program has been promoting
sustainable agriculture and 
the safe use of chemicals in
southern Mexico. The program
was launched in 1987 to help
farmers whose maize crops
were being severely damaged
by insect pests. We provide
spraying equipment and
protective clothing, and teach
farmers to use our crop
protection products safely and
effectively to boost yields. 

The training does not stop 
with the farmers themselves.
We teach local schoolchildren
about the importance of
protecting the environment and
the safe use of agrochemicals.
They take this information
home and pass it on to 
their families.

The ‘LUPPAmovil’ truck was
introduced in 2006 to expand
the reach of the project. By the
end of 2007, we had trained
more than 500,000 farmers.
The success of the LUPPA
project has been recognized by
the Mexican Ministry of Health.



Embedding our values
In 2007, we reorganized our
governance structure to raise
the profile of corporate
responsibility (CR) and further
embed it within the business.
The Corporate Responsibility
Committee was elevated to
Board level and is chaired by
the Syngenta Chairman, 
Martin Taylor. The committee
meets twice a year to review
our CR performance.

We created a new CR Panel at
senior executive level to review
and advise on overall 
CR priorities, policies and
issues, external CR reporting,
and the effectiveness of
implementation of internal
policies. Five focus areas 
have been identified to manage
key CR issues within our 
entire business.

We continued our employee
engagement program in 2007
to improve employees’
understanding of the company,
its values and its goals. Almost
all employees attended one 
of the workshops held around
the world. Results of the Voice
of Syngenta survey suggest
that the workshops are
effective. 84 percent of
employees surveyed in 2007
are proud to work for Syngenta
and nearly 80 percent
responded positively to
questions on engagement.

Syngenta has over 21,000 employees in
more than 90 countries. Our goals are to
recruit and retain the most motivated and
talented people, and to build successful
teams. We aim to do this by creating 
a stimulating work environment where
diverse backgrounds are valued, talents
are nurtured, and work and family
commitments can be balanced. 
We offer attractive incentives and career
development opportunities to keep our
employees engaged and motivated.
Syngenta aims to lead the industry in
workplace health and safety.  

We are increasing our focus on leadership
and development, as well as building a
comprehensive definition of what it
means to work at Syngenta to help us
retain our most talented employees and
attract the best new recruits. 

Employee engagement

Our annual Voice of Syngenta survey
helps us monitor employee engagement
and identify areas where we can improve.
In 2007, 83 percent of employees
completed the questionnaire and
79 percent responded positively to
questions on engagement. Employees
believe our strengths are health and
safety, diversity and engagement. They
were less positive about pay, rewards
and the balance between work and 
family commitments, although progress
was made in both areas compared 
to the year before.

We believe that we can respond to
feedback from employees most
effectively at a local level. A best practice
library was created in 2007 where local
teams share their responses to issues
raised by employees and learn from 
the improvements made by others. 

More than 1,800 of our research and
development employees and their
families gathered from around the world
for Syngenta Science Live events at our
R&D sites in 2007. The aim of Science
Live is to engage our scientists in the
business as well as sparking useful ideas
to support future research and
development. Employees had the
opportunity to share their pride in
Syngenta and passion for science with
their families at the events.

Employee satisfaction

Employee satisfaction is essential to
retain the most talented and motivated
employees. Pride in Syngenta is a good
indication of employee satisfaction.
Around 84 percent of those surveyed in
2007 are proud to be associated with
Syngenta, up from 80 percent the
previous year. 

Ranking among the best companies 
to work for in external ratings
demonstrates satisfaction among our
employees and helps us attract talented
new recruits. Syngenta was again voted
among the best companies to work for in
many countries in 2007. A full list of
rankings is available on our website.
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1. Embedding our values 
(see story on opposite page)

2. Daycare centre, Kenya: 
helping improve rural livelihoods 
(see story on page 21)

Main picture: marketplace and okra 
in Thailand

People and 
communities
Our business depends on people – our employees,
our customers and those who use our products
around the world. Many more live in the communities
where we operate and depend on the crops our
products help produce. We want our presence to
improve their lives and prosperity.
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Proud to work 
for Syngenta

84%
of employees surveyed 
in 2007

Training and development

It is in our interest to capitalize on the
strengths of our employees and help
them achieve their full potential. Each
employee meets with their line manager
at least once a year to discuss career
progress and create an individual
development plan. In 2007, we revised
our performance management system
to emphasize the need for coaching and
development, as well as appraisal of
past performance. 

We launched a new intranet site this year,
called “My life and career,” where staff
can find comprehensive information on
career and learning opportunities, as well
as employment policies and pension
options. Syngenta spent more than $21.6
million on training and development in
2007, an average of around $1,100 per
employee. 

In the US, for example, employees learn
to communicate more effectively and
improve teamwork through the Crucial
Conversations program. Since the
program began in 2005, more than 
325 US managers have taken part in the
Purposeful Coaching training designed to
help them motivate their teams to
improve performance. 

Some 93 percent of the managers
participating in our global Leadership
Development Program in 2007 said 
their effectiveness as a manager
improved as a result of their participation
in the program. 

1.

2.
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Creating a women’s network 
in Basel, Switzerland 
A network has been set up 
to help women at the company
headquarters in Basel pursue
their leadership aspirations. 

“We want to provide women 
in Syngenta with a network 
to share the challenges they
face and support each other,”
says Antje Bauer, Head 
of Global Functions Information
Systems, who champions the
network at Syngenta.

The network was launched 
in September 2006 with a
workshop attended by around
40 women. The key focus
areas were identified as: career
planning, mentoring and
coaching, networking, and
balancing work and family
commitments.

The members meet at regular
breakfast meetings to network,
share ideas and learn from
each other’s experiences.
Speakers have included the
most senior woman at
Syngenta – Board Director
Peggy Bruzelius – and the
head of diversity at another
leading company.

The network is organized by
the women involved, but it is
supported by the company.
“There has been a very high
level of energy and willingness
to contribute,” says Antje.

In 2007, Syngenta acquired the Fischer
Group – a German flowers company with
operations throughout Europe, in the US,
Kenya and Ethiopia. Our dedicated
integration team launched a
communications program to keep
employees informed about the changes
to the business and help the 1,700
Fischer employees integrate easily into
Syngenta. This included roadshows in
July and December, newsletters and
town hall events for employees. 

The integration process will continue 
with further streamlining in the flowers
business in 2008. Employees who are
affected by this restructuring will be given
support to find new positions, including
career advice and training, and
encouraged to apply for other available
positions within Syngenta that might 
suit them. We are consulting with local
works councils and trade unions where
appropriate. The full impact of the
integration on employees will be 
reported next year.

Employee wellbeing

Wellbeing is crucial to the productivity
of our employees. Our sites around 
the world offer a range of programs 
to improve wellbeing. These include
sports centers, healthy options at staff
restaurants, health checks, family
counseling and legal advice. 

A healthy balance between work and
family commitments is an important part
of employee wellbeing. Where possible,
we offer flexible, full and part-time
working to enable employees to choose
the option that best suits their work and
family commitments. Only 47 percent
of employees responded positively to
questions related to this in the 2007
Voice of Syngenta survey. Although this
has risen from 45 percent in 2006, 
we recognize this is an area for
improvement, and we have programs in
place to enhance employee wellbeing.

Our site in Midrand, South Africa, created
a dedicated wellbeing team in response
to local feedback in employee surveys.
The team runs a range of programs
including a wellbeing website, counseling,
financial management training, walking or
running events, and voluntary counseling
and testing for HIV. Guidelines on
arranging meetings to avoid overrunning
into employees’ personal time were
introduced this year at our site in Sao
Paulo, Brazil, together with a flexible
working system enabling employees to
build up overtime to use later as vacation.

Employees believe health and safety is
one of our key strengths, with 83 percent
responding positively to related questions
in the 2007 survey. See our website for
details on how we manage employee
health and safety.
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R&D Goa: the right
environment for innovation
Syngenta opened a new
purpose-built R&D facility in
Goa, India, in 2007. Many of
the employees at the new site
were recruited from the local
region. As an R&D center it is
important that the working
environment at the facility
encourages innovation. With
this goal in mind, more than
4,600 saplings were planted to
help make the site an attractive
and stimulating place to work. 

Employees at the site teamed
up with members of the local
community to plant the
saplings and tend the growing
trees. The lush habitat created
by the trees has attracted 
more than 40 species of
migratory birds.

Around 66 percent of employees surveyed
in 2007 believe they have the opportunity
for personal development and growth.
One of our key goals for 2008 is to
reshape our performance review process
to better support personal development.  

Diversity

Our diverse workforce in over 90 countries
is an asset to the company, providing a
broad pool of knowledge and a better
understanding of our customers. A total
of 83 percent of employees surveyed in
2007 feel that Syngenta provides a
working environment that is accepting of
cultural differences and 81 percent feel it
is accepting of gender differences. 

Seventeen nationalities are represented
among senior management
(approximately the top 160 employees).
Women represent 17 percent of
managers and 27 percent of the total
workforce. We aim to recruit and develop
people from diverse professional
backgrounds to widen our range of
experience. 

The proportion of women in senior
management increased to 12 percent in
2007 from nine percent the previous year.
A network to support women with
leadership aspirations was set up at our
headquarters in Basel in 2007, and three
Syngenta employees attended the New
Management Program for Senior Female
Business Leaders in Switzerland. 

Rewards and benefits

Syngenta must offer fair and competitive
rates of pay to attract and retain the most
motivated people. We use the Voice of
Syngenta survey to assess employee
perception of the benefits we offer. In
2007, 47 percent responded positively to
questions in the pay and rewards
category. Of the employees surveyed this
year 50 percent think Syngenta makes
adequate use of recognition and rewards
other than money to encourage good
performance, up from 43 percent in 2006.

Our Employee Share Purchase Plan won
the 2007 award for the share plan with
the most innovative and creative design
from the Global Equity Organization. 
The plan was rolled out in six further
countries this year and is now available
to all permanent employees in a total of
13 countries. More than 6,500 employees
in these countries have taken the
opportunity to purchase shares in the
company at reduced cost. In addition,
around 950 senior managers participate
in our Long-Term Incentive Plan for
leaders. 

Restructuring

Achieving our targets on business growth
and efficiency sometimes requires the
restructuring of parts of the organization
and the integration of new acqusitions. 
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1. Improving the livelihoods 
of farmers in Egypt
Syngenta has been helping poor
farmers in Egypt improve their
livelihoods since 2004. Farmers in 
the desert region in the south struggle
to produce successful crops using
traditional methods. In partnership
with the Near East Foundation, 
a development NGO, we trained
farmers to use sustainable agricultural
techniques. This helps improve crop
quality and increase yields. Harvests
across a range of crops have improved
markedly, and tomato yields have
doubled. We encouraged farmers to
widen their range of crops by growing
more fruit and vegetables. A greater
variety of produce helps improve
community nutrition and gives farmers
greater access to more lucrative
markets. Better productivity and
higher-value crops have boosted
incomes. 

2. Boosting a local economy in Kenya
Syngenta is helping to improve the
quality of life in the impoverished
central Kenyan village of Gitothua, 
in partnership with fair trade NGO, 
the Max Havelaar Foundation, and
another local business. Improvements
include establishing a new day care
and community center, and digging a 
well to provide clean drinking water.
The center, opened in 2006, offers
subsidized childcare, as well as
HIV/AIDS counseling and family
planning services. By helping with
childcare, the center enables women
to take on jobs and contribute to their
family income. This prosperity is
benefiting the local economy and
several new businesses have opened
as a result, including grocers,
hairdressers and a bicycle repair shop. 

3. Helping farmers affected by 
Australian bushfires 
Bushfires in January 2006 wreaked
havoc for farmers in New South Wales,
Australia. Around 30,000 hectares of
land were damaged and 23,000 farm
animals died. Syngenta joined forces
with JJS Glass & Co, a local
agricultural product supplier in the
town of Junee, to provide financial
support to the farmers. A five percent
donation was offered on every
Syngenta product sold by the supplier
in 2006, to help local farmers rebuild
after the bushfire. Fourteen affected
farmers each received a total of
AU$5,000. This initiative not only
benefited the farmers, but also 
helped to increase sales of Syngenta
products in the area.

4. Rebuilding after floods in Thailand
Volunteers from local Syngenta
operations helped restore a school
library after devastating floods in the
Supanburi province of central Thailand
in late 2006. They spent two days on
site helping to clear debris, install
furniture and restock bookshelves.
Syngenta contributed around $10,000
towards the project, along with
employee donations of money, 
clothes and books.

5. Improving health and education 
in Colombia 
Our Health Brigade in Colombia has
provided health checks and medicines
for more than 1,000 children living in
the poor Policarpa neighborhood near
our plant in Cartagena over the last 
10 years. The program has also helped
many children return to school or
improve their academic results by
improving their health.

6. Teaching French students about 
safe manufacturing
Syngenta is running a program 
in northern France that teaches
schoolchildren about safe practice 
in chemical manufacturing and
encourages them to consider careers
in the industry. Students visit the
Syngenta site at St. Pierre-la-Garenne
six times during a two-year program,
run in partnership with regional
educational authorities and the
Chemical Industry Association. 
They learn about health, safety and
environment practices first-hand from
Syngenta staff and carry out mock
workplace risk assessments.

Promoting public health in 
the Philippines 
The Syngenta Foundation supported
clean-up drives in the southern
Philippines as part of the 2007 Earth
Day run by a local USAID-funded NGO.
The clean-ups at a wetland site and
three schools on the island of
Mindanao used the Syngenta herbicide
GRAMOXONE® to clear vegetation
where mosquitoes breed. This helps to
reduce the risk of mosquito-borne
diseases such as dengue fever. The
Foundation supported similar clean-
ups at a further 33 sites in the northern
Philippines in 2006.

Syngenta Foundation for 
Sustainable Agriculture
The Syngenta Foundation for Sustainable
Agriculture aims to improve rural
community welfare by helping poor
farmers in dry areas boost crop yields,
improve their business skills and access
markets. The Foundation has contributed
to sustainable agriculture projects in
Africa, India and South America since 
it was established in 2001.

The Syngenta Foundation – together 
with other corporate foundations – has
invested in small and medium size
business enterprises (SMEs) in Africa
since 2006 through the Aspire program.
Aspire gives advice and finance to
businesses that struggle to get loans
from banks because they lack skills or
collateral, or have no previous credit
history. The program is managed by
GroFin, an independent business
development company focusing on 
SMEs in the developing world.

Aspire has invested more than $7 million
in 21 enterprises since 2006, creating
employment for nearly 600 people in
Kenya, Rwanda, Tanzania and Uganda. 
It aims to support a further 70 enterprises
across Africa over the next two years. 
In the future, the program will become
self-sustaining by reinvesting returns 
on initial investments in other SMEs,
supporting economic growth in some 
of the world’s poorest areas. 

For more information on 
Foundation projects, see
www.syngentafoundation.org. 

Syngenta Corporate Responsibility Report 2007 21

Much of our corporate giving is 
through the Syngenta Foundation for
Sustainable Agriculture. Our other
sustainable agriculture initiatives also
benefit rural communities. 

We reviewed the way we measure our
community investment using the London
Benchmarking Group model, to better
understand the overall contribution we
make. We estimate our contribution to
rural communities amounted to a total 
of $9.0 million in 2007.

Here are some examples of the 
support we gave communities around 
the world in 2007.
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Contributing to communities

Syngenta products help farmers improve productivity. 
This stimulates rural economies and brings new opportunities 
to communities. We aim to optimize our positive impacts by
focusing our corporate donations – both financial and in-kind 
– on projects that support the health, wellbeing and prosperity 
of local communities. Our employees often instigate these 
projects and volunteer their time.

1.

2.

3.

4.

5.

6.

Syngenta Awards
The Syngenta Awards program is designed to
reward exceptional achievements of teams and
individuals in the company. Nominated projects
must exemplify the company values: innovation,
intensity, performance and health. We received
831 entries in 2007, almost 20 percent more than
2006. 
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techniques. This helps improve crop
quality and increase yields. Harvests
across a range of crops have improved
markedly, and tomato yields have
doubled. We encouraged farmers to
widen their range of crops by growing
more fruit and vegetables. A greater
variety of produce helps improve
community nutrition and gives farmers
greater access to more lucrative
markets. Better productivity and
higher-value crops have boosted
incomes. 

2. Boosting a local economy in Kenya
Syngenta is helping to improve the
quality of life in the impoverished
central Kenyan village of Gitothua, 
in partnership with fair trade NGO, 
the Max Havelaar Foundation, and
another local business. Improvements
include establishing a new day care
and community center, and digging a 
well to provide clean drinking water.
The center, opened in 2006, offers
subsidized childcare, as well as
HIV/AIDS counseling and family
planning services. By helping with
childcare, the center enables women
to take on jobs and contribute to their
family income. This prosperity is
benefiting the local economy and
several new businesses have opened
as a result, including grocers,
hairdressers and a bicycle repair shop. 

3. Helping farmers affected by 
Australian bushfires 
Bushfires in January 2006 wreaked
havoc for farmers in New South Wales,
Australia. Around 30,000 hectares of
land were damaged and 23,000 farm
animals died. Syngenta joined forces
with JJS Glass & Co, a local
agricultural product supplier in the
town of Junee, to provide financial
support to the farmers. A five percent
donation was offered on every
Syngenta product sold by the supplier
in 2006, to help local farmers rebuild
after the bushfire. Fourteen affected
farmers each received a total of
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library after devastating floods in the
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site helping to clear debris, install
furniture and restock bookshelves.
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towards the project, along with
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Our Health Brigade in Colombia has
provided health checks and medicines
for more than 1,000 children living in
the poor Policarpa neighborhood near
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10 years. The program has also helped
many children return to school or
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Syngenta is running a program 
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run in partnership with regional
educational authorities and the
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The Syngenta Foundation supported
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three schools on the island of
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where mosquitoes breed. This helps to
reduce the risk of mosquito-borne
diseases such as dengue fever. The
Foundation supported similar clean-
ups at a further 33 sites in the northern
Philippines in 2006.

Syngenta Foundation for 
Sustainable Agriculture
The Syngenta Foundation for Sustainable
Agriculture aims to improve rural
community welfare by helping poor
farmers in dry areas boost crop yields,
improve their business skills and access
markets. The Foundation has contributed
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it was established in 2001.

The Syngenta Foundation – together 
with other corporate foundations – has
invested in small and medium size
business enterprises (SMEs) in Africa
since 2006 through the Aspire program.
Aspire gives advice and finance to
businesses that struggle to get loans
from banks because they lack skills or
collateral, or have no previous credit
history. The program is managed by
GroFin, an independent business
development company focusing on 
SMEs in the developing world.

Aspire has invested more than $7 million
in 21 enterprises since 2006, creating
employment for nearly 600 people in
Kenya, Rwanda, Tanzania and Uganda. 
It aims to support a further 70 enterprises
across Africa over the next two years. 
In the future, the program will become
self-sustaining by reinvesting returns 
on initial investments in other SMEs,
supporting economic growth in some 
of the world’s poorest areas. 
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Much of our corporate giving is 
through the Syngenta Foundation for
Sustainable Agriculture. Our other
sustainable agriculture initiatives also
benefit rural communities. 

We reviewed the way we measure our
community investment using the London
Benchmarking Group model, to better
understand the overall contribution we
make. We estimate our contribution to
rural communities amounted to a total 
of $9.0 million in 2007.

Here are some examples of the 
support we gave communities around 
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Contributing to communities

Syngenta products help farmers improve productivity. 
This stimulates rural economies and brings new opportunities 
to communities. We aim to optimize our positive impacts by
focusing our corporate donations – both financial and in-kind 
– on projects that support the health, wellbeing and prosperity 
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projects and volunteer their time.
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The Syngenta Awards program is designed to
reward exceptional achievements of teams and
individuals in the company. Nominated projects
must exemplify the company values: innovation,
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831 entries in 2007, almost 20 percent more than
2006. 
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Focus Objectives Our approach Performance summary 2007 2006 2005 Performance detail

Sustainable agriculture

Products

1  2006 numbers do not include general malaria vector control training
EAME = Europe, Africa, Middle East; NAFTA = North America and Mexico; 
LATAM = Latin America excluding Mexico; APAC = Asia, Pacific

• Spray application 
 training 44%
• Malaria vector 
 control training 56%

Vector control 
training
in 2007

Number of people receiving 
training in effective vector control1 7,335 >2,000 –

Syngenta public health products can
protect people from diseases, such as
malaria, carried by mosquitoes and other
insects. We work with others to develop
new ways to tackle these diseases and
provide training through joint initiatives,
including the Roll Back Malaria Partnership
and the US President’s Malaria Initiative.

Provide training and raise awareness of best
practice in public health supported by a
broader range of products to support public
health pest control programs worldwide 

Public health

• EAME 36%
• NAFTA 34%
• LATAM 17%
• APAC 13%

Sales by region
in 2007

Sales ($m) 9,240 8,046 8,104

Research and development 
investment ($m) 830 796 822

Sales from new products ($m) 1,206 985 847

Sales from non-selective herbicides 
(used in soil conservation ag) ($m) 902 725 688

Sales biological pest control ($m) 20 12 –

Estimated sales related to integrated 
farm management partnerships ($m) 160 115 –

Our products help growers improve the
productivity of farmland by protecting crops
from insects, weeds and disease, and
enhancing the composition of plants to
improve quality. We develop technology to
help ensure that farmers use our products
safely and effectively.

Increase the percentage of revenues
generated from new innovations that
contribute to higher efficiency, safety 
and quality

Product innovation and sales

• EAME 32%
• NAFTA 46%
• LATAM 7%
• APAC 15%

Investment
by region
in 2007

Active programs 23 32 19

Total investment ($m) 0.9 1.3 –

We train farmers to use our products safely
and effectively, and encourage them to use
sustainable agriculture techniques as part of
integrated crop and pest management.

Train farmers to use crop protection
products in accordance with ICM/IPM

Integrated crop management (ICM) 
and integrated pest management (IPM)

• EAME 74%
• NAFTA 18%
• LATAM 8%
• APAC 0%

Investment
by region
in 2007

Active programs 22 17 14

Total investment ($m) 0.8 0.4 –

We are a member of the Global Crop
Diversity Trust and are working with
Earthwatch to promote on-farm biodiversity
conservation.

Develop biodiversity plans to help 
preserve biodiversity through germplasm
conservation and sustainable 
agriculture practices

Biodiversity

• EAME 34%
• NAFTA 58%
• LATAM 8%
• APAC 0%

Investment
by region
in 2007

Active programs 23 17 20

Total investment ($m) 0.8 0.6 –

Syngenta develops technology and trains
farmers to use our crop protection products
correctly, and supports sustainable practices
to avoid excess chemicals entering
watercourses. We also develop products that
enable crops to tolerate drier conditions.

Maintain and improve quality of water and
promote efficient water use by developing
expertise in water management and use of
buffer zones

Water quality

• EAME 91%
• NAFTA 2%
• LATAM 0%
• APAC 6%

Investment
by region
in 2007

Active programs 18 18 15

Total investment ($m) 0.7 0.7 –

Syngenta products help reduce soil erosion
by enabling farmers to control weeds with
minimum tillage. We are working on soil
conservation programs with local partners
around the world to research the impacts 
of minimum tillage in a range of crops. 

Develop and promote local programs to
help farmers minimize soil erosion and
improve soil productivity

Soil conservation
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Focus Objectives Our approach Performance summary 2007 2006 2005 Performance detail

Sustainable agriculture
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EAME = Europe, Africa, Middle East; NAFTA = North America and Mexico; 
LATAM = Latin America excluding Mexico; APAC = Asia, Pacific
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Syngenta public health products can
protect people from diseases, such as
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new ways to tackle these diseases and
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including the Roll Back Malaria Partnership
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broader range of products to support public
health pest control programs worldwide 

Public health
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• LATAM 17%
• APAC 13%

Sales by region
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Sales ($m) 9,240 8,046 8,104

Research and development 
investment ($m) 830 796 822

Sales from new products ($m) 1,206 985 847

Sales from non-selective herbicides 
(used in soil conservation ag) ($m) 902 725 688

Sales biological pest control ($m) 20 12 –

Estimated sales related to integrated 
farm management partnerships ($m) 160 115 –

Our products help growers improve the
productivity of farmland by protecting crops
from insects, weeds and disease, and
enhancing the composition of plants to
improve quality. We develop technology to
help ensure that farmers use our products
safely and effectively.

Increase the percentage of revenues
generated from new innovations that
contribute to higher efficiency, safety 
and quality

Product innovation and sales

• EAME 32%
• NAFTA 46%
• LATAM 7%
• APAC 15%

Investment
by region
in 2007

Active programs 23 32 19

Total investment ($m) 0.9 1.3 –

We train farmers to use our products safely
and effectively, and encourage them to use
sustainable agriculture techniques as part of
integrated crop and pest management.

Train farmers to use crop protection
products in accordance with ICM/IPM

Integrated crop management (ICM) 
and integrated pest management (IPM)

• EAME 74%
• NAFTA 18%
• LATAM 8%
• APAC 0%

Investment
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Active programs 22 17 14

Total investment ($m) 0.8 0.4 –
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Syngenta develops technology and trains
farmers to use our crop protection products
correctly, and supports sustainable practices
to avoid excess chemicals entering
watercourses. We also develop products that
enable crops to tolerate drier conditions.

Maintain and improve quality of water and
promote efficient water use by developing
expertise in water management and use of
buffer zones

Water quality

• EAME 91%
• NAFTA 2%
• LATAM 0%
• APAC 6%

Investment
by region
in 2007

Active programs 18 18 15

Total investment ($m) 0.7 0.7 –

Syngenta products help reduce soil erosion
by enabling farmers to control weeds with
minimum tillage. We are working on soil
conservation programs with local partners
around the world to research the impacts 
of minimum tillage in a range of crops. 

Develop and promote local programs to
help farmers minimize soil erosion and
improve soil productivity

Soil conservation
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Focus Objectives Our approach Performance summary 2007 2006 2005 Performance detail

Products continued

People

• EAME 59%
• NAFTA 28%
• LATAM 8%
• APAC 6%

Proportion
of senior
management
from each
region in 2007

Female employees 27% 27% 27%

In management roles 17% 17% 17%

In senior management 12% 9% 7%

Number of nationalities in senior 
management 17 17 18

We believe that diversity among our
employees is an asset to our business and
aim to ensure every employee has equal
opportunities to develop their careers. 
We monitor and aim to increase diversity 
in management roles through our leadership
development programs.

Report diversity data across the business
and introduce development opportunities
and programs to ensure equal opportunities
for all employees

Diversity

% of
employees
completing
survey by
region 
in 2007

NAFTA
EAME

LATAM
APAC

63%
72%

99%
89%

0

Employees completing survey 83% 82% 75%

Positive view of Syngenta2 78% 76% 78%

Proud to work for Syngenta 84% 80% –

We monitor employee satisfaction 
through our regularly Voice of Syngenta
survey. Our sites respond to feedback 
from their employees with local programs
and share best practice through our 
online database.

Survey employees regularly to identify
opportunities for improvement and set
specific targets to act on their feedback

Employee satisfaction

• EAME 53%
• NAFTA 22%
• LATAM 9%
• APAC 17%

Number of
employees
by region
in 2007

Total employees1

(number of permanent personnel) 21,242 19,544 19,337

Part-time employees 713 749 706

Employees entitled to participate 
in employee share scheme 12,730 9,432 8,855

Entitled employees participating 
in share scheme 52% 53% 53%

We aim to attract and retain the best 
people by creating a healthy working
environment and providing excellent
development opportunities, as well as
offering competitive rewards.

Attract and retain the most 
talented people

People retention

• China 84%
• India 7%
• Eastern Europe 9%

Audits by
country/
region
in 2007

Number of suppliers audited 45 43 –We work with suppliers to ensure they meet
our HSE and labor standards through our
supplier qualification procedures and audits
of our major suppliers.

Conduct an HSE assessment of new major
chemical suppliers and periodically re-audit
existing suppliers

Health, safety and environment (HSE) 
in production and supply

Number of
trials audited
per year

2007
2006

189

125

0

Number of field trial employees trained 551 419 –

Trial locations audited 64% 36% –

Biotechnology is subject to extremely 
strict regulation. We require our employees
to adopt strict safety measures in the
development of our products to ensure the
safety of consumers and the environment. 

Implement guidelines on regulatory
compliance and train employees handling
regulated material

Product stewardship 
Biotechnology regulatory compliance

• Africa 9%
• Asia 27%
• Central America 14%
• Europe 50%

People 
surveyed
by region
in 2007

Number of farmers surveyed 2,800 3,000 3,500Regular surveys of farmers help us monitor
the effectiveness of our training programs
and identify key focus areas. 

Survey farmers to measure effectiveness 
of training programs

Product stewardship 
Auditing and verification

• EAME 23%
• NAFTA 0%
• LATAM 9%
• APAC 68%

People
trained
by region
in 2007

Active programs 99 68 –

Number of people trained directly (m) 3.2 3.4 –

Spend on stewardship projects ($m) >4.2 >5.0 –

Number of countries participating in 
adverse health incident management 45 42 –

Training farmers to use our products safely
is an essential part of our product
stewardship. Our training programs focus
on four key areas: packaging and labeling;
transport and storage; safe and effective
use; and safe disposal of containers and
obsolete stocks. We monitor and report
adverse health incidents to governmental
authorities annually. 

Educate users on safe and effective use 
of crop protection products

Effectively manage accidents caused by
occupational use, accidental or intentional
misuse

Product stewardship 
Training

Progress report and action plan

1  Employee numbers are presented as full-time employees
2  Employee survey response to question: “I would recommend Syngenta as a good place to work”
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Products continued
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people by creating a healthy working
environment and providing excellent
development opportunities, as well as
offering competitive rewards.
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existing suppliers
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Number of field trial employees trained 551 419 –
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to adopt strict safety measures in the
development of our products to ensure the
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compliance and train employees handling
regulated material
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and identify key focus areas. 

Survey farmers to measure effectiveness 
of training programs
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• EAME 23%
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People
trained
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Active programs 99 68 –

Number of people trained directly (m) 3.2 3.4 –

Spend on stewardship projects ($m) >4.2 >5.0 –

Number of countries participating in 
adverse health incident management 45 42 –

Training farmers to use our products safely
is an essential part of our product
stewardship. Our training programs focus
on four key areas: packaging and labeling;
transport and storage; safe and effective
use; and safe disposal of containers and
obsolete stocks. We monitor and report
adverse health incidents to governmental
authorities annually. 

Educate users on safe and effective use 
of crop protection products

Effectively manage accidents caused by
occupational use, accidental or intentional
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Product stewardship 
Training

Progress report and action plan

1  Employee numbers are presented as full-time employees
2  Employee survey response to question: “I would recommend Syngenta as a good place to work”
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People continued

Environment

• NOx 46%
• Non-halogenated VOCs 40%
• Particulates 8%
• SO2 2%
• Halogenated VOCs 2%
• NH3 1%
• HCL 1%

Air emissions
in 2007

Total air emissions (tonnes)2 947 891 1,050Local programs help us identify and
implement ways to reduce direct emissions
from our manufacturing sites.

Control and reduce emissions into the
atmosphere to reduce local air pollution

Air emissions

Greenhouse
gas emissions
relative to 
EBIT per year 
(kg CO2e/$ EBIT)

2007
2006

0.68

0.93

0

CO2 emissions (thousand tonnes)2 390 393 409

Global Warming Potential emissions
(CO2 equivalent thousand tonnes)2

Within own operations3 517 605 626
Purchased energy, business travel
and product distribution4 505 472 –

We have set a target to reduce our greenhouse
gas emissions relative to our EBIT by
40 percent by 2012 compared with 2006. 
To achieve this, we are setting local targets
and implementing a range of programs to
improve energy efficiency and reduce direct
emissions from our manufacturing sites.

Control and reduce emissions into the
atmosphere to reduce impact on climate
change and air quality

Greenhouse gases

• Cooling 63%
• Processing 
 and washing 24%
• Product ingredient 1%
• Sewage and sanitary 7%
• Others 5%

Water
consumption
in 2007

Water consumption 
(million tonnes)2 28.3 32.9 34.9

We look for ways to reduce water use
through local initiatives at our sites around
the world.

Monitor and identify opportunities to 
further reduce water use across the
business

Water 

• Gas 49%
• Electricity 26%
• Steam 12%
• Oil 4%
• Others 9%

Energy
consumption
in 2007

Energy use (terajoules)2 8,279 8,628 9,234

Number of sites setting targets2 15 12 –

Sites meeting or exceeding energy 
use targets2 80% 75% –

Our energy strategy encourages local teams
to select the best ways to reduce energy
use at individual sites. A range of local
initiatives to improve energy efficiency and
raise awareness are being implemented to
help us meet our global target to reduce
energy use by setting local targets.

Monitor energy use to identify opportunities
to further improve energy efficiency across
the business

Energy

• EAME 28%
• NAFTA 58%
• LATAM 2%
• APAC 12%

Corporate 
community
investment
by region ($)
in 2007

Wages, benefits, pensions ($m) 1,928 1,828 1,726

Dividends and share repurchase ($m) 1,027 889 458

Tax paid  ($m) 305 167 133

Corporate community investment ($m) 9.0 6.8 8.3

Investment in developing markets ($m) 52.5 39.9 25.2

We pay fair and competitive wages and
benefits for our employees, and make
targeted corporate community investments.

Increase opportunities and choice for poor
rural communities to improve their welfare
through sustainable innovation in agriculture
and sharing technology and expertise.

Support the communities where 
Syngenta operates

Invest in developing markets to support
long-term development

Economic value shared

Occupational
injury and 
illnesses 
cases
in 2007

APAC
EAME

LATAM

NAFTA

• Injury rate 
• Illness rate 

0

0.3/0.02

0.4/0.08

0.1/0

0.81/0.05

0

Recordable injury and illnesses1,2

(IIR) (per 200,000 hours) 0.49 0.43 0.71

Occupational health cases1,2

(per 200,000 hours) 0.05 0.04 0.11

First aid cases1,2 402 476 490

The health and safety of our employees 
is vital to our business. Every employee
must live up to our Health, Safety and
Environment policy. Line managers are
responsible for ensuring the policy is
implemented.

Reduce Injury and Illness Rate (per 200,000
hours worked) to 0.5 by 2008 and achieve
leading health and safety record in industry
sector

Health and safety

• EAME 65%
• NAFTA 19%
• LATAM 6%
• APAC 11%

Investment
in staff
training 
per region
in 2007

Total training investment ($m) 21.6 20.7 22.6Every employee meets with their line
manager at least once a year to discuss
career progress and create an individual
development plan.

Provide employees with the opportunity to
realize their potential through training and
development programs

Employee development
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People continued

Environment

• NOx 46%
• Non-halogenated VOCs 40%
• Particulates 8%
• SO2 2%
• Halogenated VOCs 2%
• NH3 1%
• HCL 1%
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in 2007
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Control and reduce emissions into the
atmosphere to reduce local air pollution

Air emissions

Greenhouse
gas emissions
relative to 
EBIT per year 
(kg CO2e/$ EBIT)

2007
2006

0.68

0.93

0

CO2 emissions (thousand tonnes)2 390 393 409

Global Warming Potential emissions
(CO2 equivalent thousand tonnes)2

Within own operations3 517 605 626
Purchased energy, business travel
and product distribution4 505 472 –
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Greenhouse gases
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• Sewage and sanitary 7%
• Others 5%
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in 2007

Water consumption 
(million tonnes)2 28.3 32.9 34.9

We look for ways to reduce water use
through local initiatives at our sites around
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Sites meeting or exceeding energy 
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to select the best ways to reduce energy
use at individual sites. A range of local
initiatives to improve energy efficiency and
raise awareness are being implemented to
help us meet our global target to reduce
energy use by setting local targets.

Monitor energy use to identify opportunities
to further improve energy efficiency across
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Energy

• EAME 28%
• NAFTA 58%
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• APAC 12%

Corporate 
community
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in 2007

Wages, benefits, pensions ($m) 1,928 1,828 1,726

Dividends and share repurchase ($m) 1,027 889 458

Tax paid  ($m) 305 167 133

Corporate community investment ($m) 9.0 6.8 8.3

Investment in developing markets ($m) 52.5 39.9 25.2

We pay fair and competitive wages and
benefits for our employees, and make
targeted corporate community investments.

Increase opportunities and choice for poor
rural communities to improve their welfare
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and sharing technology and expertise.

Support the communities where 
Syngenta operates

Invest in developing markets to support
long-term development

Economic value shared
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(IIR) (per 200,000 hours) 0.49 0.43 0.71

Occupational health cases1,2

(per 200,000 hours) 0.05 0.04 0.11

First aid cases1,2 402 476 490

The health and safety of our employees 
is vital to our business. Every employee
must live up to our Health, Safety and
Environment policy. Line managers are
responsible for ensuring the policy is
implemented.

Reduce Injury and Illness Rate (per 200,000
hours worked) to 0.5 by 2008 and achieve
leading health and safety record in industry
sector

Health and safety

• EAME 65%
• NAFTA 19%
• LATAM 6%
• APAC 11%

Investment
in staff
training 
per region
in 2007

Total training investment ($m) 21.6 20.7 22.6Every employee meets with their line
manager at least once a year to discuss
career progress and create an individual
development plan.

Provide employees with the opportunity to
realize their potential through training and
development programs
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Environment continued

Ethics and business practices

Number of audits performed 16 11 18

Number of instances of 
non-compliance found 0 1 0

Audit all Syngenta sites and major external
contractors and monitor compliance with
the company policy to ensure a high
standard of animal care.

Set high standards of animal care at 
all Syngenta sites and major external
contractors

Animal welfare

• Okra 69%
• Tomato 14%
• Hot pepper 11%
• Others 7%

Monitored
farms 
by crop
in 2007

Number of seeds supply farmers
included in Syngenta monitoring 1,170 668 –

We are working with stakeholders including
the Fair Labour Association to monitor labor
standards in our seed supply chain.

Conform to the highest standards in 
respect to fair labor practice by 
monitoring compliance with the 
Syngenta Code of Conduct 

Human rights

• EAME 33%
• NAFTA 27%
• LATAM 20%
• APAC 20%

Compliance
helpline cases
by region
in 2007

Cases reported through the compliance 
helpline on a range of issues 15 13 21

Cases investigated leading to 
disciplinary action 12 14 9

We monitor Code of Conduct compliance
through a confidential hotline, a letter of
assurance process and other means. Cases
of alleged fraud or Code of Conduct
breaches are investigated and appropriate
sanctions determined.

Monitor compliance with the Syngenta
Code of Conduct and be a recognized
leader in ethical corporate practice

Comply with the International Code 
of Conduct on the Distribution and 
Use of Pesticides

Corporate conduct

Significant unplanned releases1,2 1 0 1We have stringent health, safety and
environment management systems to ensure
we comply with environmental regulations.

Comply with all local laws and regulationsEnvironmental compliance

• COD 61%
• TOC 19%
• BOD 6%
• Suspended solids 6%
• Nitrogen 5%
• Phosphate 4%

Effluent
composition
in 2007

Waste water discharged
(million tonnes)1 24.4 24.9 27.5

Total effluent discharge
(tonnes)1 10,700 10,300 15,400

Of which: 
Total Organic Carbon (TOC) 2,076 1,877 2,914
Chemical Oxygen Demand (COD) 6,415 6,321 8,652
Biological Oxygen Demand (BOD) 1,684 1,450 2,444

Soluble salts (thousand tonnes)1 120.2 115.2 169.3

Local programs at our sites help us identify
and implement ways to reduce waste water
by improving efficiency.

Improve efficiency across the 
business to reduce the amount 
of effluent generated

Effluent (waste water)

• Chemical 54%
• Solvents 28%
• Acids and alkalis 2%
• Others 15%

Hazardous
waste types
in 2007

• Crops/seeds 39%
• Inerts 20%
• Packaging materials 10%
• Household 8%
• Others 22%

Non-hazardous
waste types
in 2007

Hazardous waste 
(thousand tonnes)1 131.2 122.4 180.0

Of which: 
Recycled/re-used 28% 29% 32%
Incinerated 54% 54% 37%
Landfill 1% 1% 20%
Other 16% 15% 11%

Non-hazardous waste  
(thousand tonnes)1 81.1 88.8 106.7

Of which: 
Recycled/re-used 43% 44% 45%

Incinerated 18% 24% 19%
Landfill 22% 22% 13%
Other 17% 10% 23%

Sites meeting or exceeding 14 10 –
waste reduction targets1 79% 70% –

We have a range of initiatives and set local
targets to reduce waste generated by our
operations, increase recycling and cut the
amount sent to landfill.

Identify ways to improve efficiency across
the business to reduce the amount of 
waste generated

Waste
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Environment continued

Ethics and business practices

Number of audits performed 16 11 18

Number of instances of 
non-compliance found 0 1 0

Audit all Syngenta sites and major external
contractors and monitor compliance with
the company policy to ensure a high
standard of animal care.

Set high standards of animal care at 
all Syngenta sites and major external
contractors

Animal welfare

• Okra 69%
• Tomato 14%
• Hot pepper 11%
• Others 7%

Monitored
farms 
by crop
in 2007

Number of seeds supply farmers
included in Syngenta monitoring 1,170 668 –

We are working with stakeholders including
the Fair Labour Association to monitor labor
standards in our seed supply chain.

Conform to the highest standards in 
respect to fair labor practice by 
monitoring compliance with the 
Syngenta Code of Conduct 

Human rights

• EAME 33%
• NAFTA 27%
• LATAM 20%
• APAC 20%

Compliance
helpline cases
by region
in 2007

Cases reported through the compliance 
helpline on a range of issues 15 13 21

Cases investigated leading to 
disciplinary action 12 14 9

We monitor Code of Conduct compliance
through a confidential hotline, a letter of
assurance process and other means. Cases
of alleged fraud or Code of Conduct
breaches are investigated and appropriate
sanctions determined.

Monitor compliance with the Syngenta
Code of Conduct and be a recognized
leader in ethical corporate practice

Comply with the International Code 
of Conduct on the Distribution and 
Use of Pesticides

Corporate conduct

Significant unplanned releases1,2 1 0 1We have stringent health, safety and
environment management systems to ensure
we comply with environmental regulations.

Comply with all local laws and regulationsEnvironmental compliance

• COD 61%
• TOC 19%
• BOD 6%
• Suspended solids 6%
• Nitrogen 5%
• Phosphate 4%

Effluent
composition
in 2007

Waste water discharged
(million tonnes)1 24.4 24.9 27.5

Total effluent discharge
(tonnes)1 10,700 10,300 15,400

Of which: 
Total Organic Carbon (TOC) 2,076 1,877 2,914
Chemical Oxygen Demand (COD) 6,415 6,321 8,652
Biological Oxygen Demand (BOD) 1,684 1,450 2,444

Soluble salts (thousand tonnes)1 120.2 115.2 169.3

Local programs at our sites help us identify
and implement ways to reduce waste water
by improving efficiency.

Improve efficiency across the 
business to reduce the amount 
of effluent generated

Effluent (waste water)

• Chemical 54%
• Solvents 28%
• Acids and alkalis 2%
• Others 15%

Hazardous
waste types
in 2007

• Crops/seeds 39%
• Inerts 20%
• Packaging materials 10%
• Household 8%
• Others 22%

Non-hazardous
waste types
in 2007

Hazardous waste 
(thousand tonnes)1 131.2 122.4 180.0

Of which: 
Recycled/re-used 28% 29% 32%
Incinerated 54% 54% 37%
Landfill 1% 1% 20%
Other 16% 15% 11%

Non-hazardous waste  
(thousand tonnes)1 81.1 88.8 106.7

Of which: 
Recycled/re-used 43% 44% 45%

Incinerated 18% 24% 19%
Landfill 22% 22% 13%
Other 17% 10% 23%

Sites meeting or exceeding 14 10 –
waste reduction targets1 79% 70% –

We have a range of initiatives and set local
targets to reduce waste generated by our
operations, increase recycling and cut the
amount sent to landfill.

Identify ways to improve efficiency across
the business to reduce the amount of 
waste generated

Waste
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Syngenta is a world-leading agribusiness committed to 
sustainable agriculture through innovative research and 
technology. With products in Crop Protection and Seeds, 
Syngenta helps growers around the world increase their 
productivity and address the world’s growing demand 
for food, feed and fuel.

Supporting science in Africa

Syngenta is collaborating with
the Royal Society of Chemistry
to establish the Pan African
Chemistry Network to support
scientific and economic 
development in Africa. We are
investing £1 million in the 
network, which will fund 
sustainable agriculture 
initiatives in Kenya.
More on page 5

Partnering to save pollinators 

Bumblebees are returning to 
UK farms thanks to growers
working with Syngenta to restore
pollen- and nectar-rich habitats.
A new agreement with
Sainsbury’s supermarkets means
fresh produce bearing the logo
of the Syngenta Operation
Bumblebee is available to some
16 million consumers a week.
More on page 7

Fair labor partnerships

Seed farmers in India 
are improving the working 
conditions on their farms with
the support of the Syngenta
partnership with the Fair Labour
Association. The program is
focusing on four key areas:
awareness of the Syngenta
Code of Conduct among 
suppliers; health and safety;
wages and benefits; and 
child labor. 
More on page 13
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Number of audits performed 16 11 18

Number of instances of 

non-compliance found 0 1 0

• Okra 69%

• Tomato 14%

• Hot pepper 11%

• Others 7%

Monitored
farms 
by crop
in 2007

Number of seeds supply farmers

included in Syngenta monitoring 1,170 668 –

• EAME 33%

• NAFTA 27%

• LATAM 20%

• APAC 20%

Compliance
helpline cases
by region
in 2007

Cases reported through the compliance 

helpline on a range of issues 15 13 21

Cases investigated leading to 

disciplinary action 12 14 9

Significant unplanned releases1,2 1 0 1

• COD 61%

• TOC 19%

• BOD 6%

• Suspended solids 6%

• Nitrogen 5%

• Phosphate 4%

Effluent
composition
in 2007

Waste water discharged

(million tonnes)1 24.4 24.9 27.5

Total effluent discharge

(tonnes)1 10,700 10,300 15,400

Of which: 

Total Organic Carbon (TOC) 2,076 1,877 2,914

Chemical Oxygen Demand (COD) 6,415 6,321 8,652

Biological Oxygen Demand (BOD) 1,684 1,450 2,444

Soluble salts (thousand tonnes)1 120.2 115.2 169.3

• Chemical 54%

• Solvents 28%

• Acids and alkalis 2%

• Others 15%

Hazardous
waste types
in 2007

• Crops/seeds 39%

• Inerts 20%

• Packaging materials 10%

• Household 8%

• Others 22%

Non-hazardous
waste types
in 2007

Hazardous waste 

(thousand tonnes)1 131.2 122.4 180.0

Of which: 

Recycled/re-used 28% 29% 32%

Incinerated 54% 54% 37%

Landfill 1% 1% 20%

Other 16% 15% 11%

Non-hazardous waste  

(thousand tonnes)1 81.1 88.8 106.7

Of which: 

Recycled/re-used 43% 44% 45%

Incinerated 18% 24% 19%

Landfill 22% 22% 13%

Other 17% 10% 23%

Sites meeting or exceeding 14 10 –

waste reduction targets1 79% 70% –
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Independent Assurance Report 
on the Syngenta Group CR Report
To the Head of Legal and Taxes,
Syngenta International AG: 

We have performed evidence-gathering
procedures to provide assurance on 
the following aspects of the Corporate
Responsibility (CR) Report 2007 (the
‘Report’) of Syngenta AG, Basel and its
consolidated subsidiaries (the ‘Group’),
all for the year ended December 31, 
2007 (hereafter jointly referred to as 
the subject matter): 
– The progress report and action plan

for each of the focus areas, including
the respective performance 
summaries on pages 22 to 29; and 

– The management and reporting
processes related to the preparation
of the progress report and action plan
and the related performance summary.

Our evidence-gathering procedures do
not cover the sales-related key figures 
in the performance summary on page 23
of the Report. 

We have evaluated the subject matter
against the following criteria: 
– The Syngenta internal HSE reporting

guidelines; 
– The procedures by which the CR 

information and data are prepared,
collated and aggregated internally; and 

– The control environment over the
quality of the CR information and data. 

The accuracy and completeness of CR
performance indicators are subject to
inherent limitations given their nature 
and methods for determining, calculating
or estimating such data. Our Assurance
Report should, therefore, be read in 
connection with Syngenta's internal
guidelines, definitions and procedures
established to prepare and report on its
CR performance. 

The board of directors of Syngenta AG 
is responsible for both the subject matter
and the evaluation criteria. 

Our responsibility is to provide a 
conclusion on the subject matter based
on our evidence-gathering procedures 
in accordance with the International
Standard on Assurance Engagements
(ISAE) 3000 ‘Assurance Engagements
other than Audits or Reviews of Historical
Information’, approved December 2003
by the International Auditing and
Assurance Standards Board (IAASB). 

We planned and performed our evidence-
gathering procedures to obtain a basis 
for our conclusions in accordance with 
an ISAE 3000 assurance engagement. 
We have not performed an audit according
to International Standards on Auditing.
Accordingly, we do not express such an
audit opinion. 

Our evidence-gathering procedures
included the following work: 
– Assessing how Syngenta staff apply

the Group internal HSE reporting
guidelines and internal CR reporting
procedures; 

– Visiting the regional headquarters as
well as a sample of two sites in the
United States; 

– Interviewing personnel responsible 
for CR and HSE data collection 
and reporting at Group level and 
at the different sites where our visits 
took place; 

– Assessing the data consolidation
process at Group level; 

– Performing specific procedures 
to check, on a sample basis, the 
evidence supporting the HSE and 
CR performance data; and 

– Reading and performing tests of the
relevant documentation on a sample
basis, including Group policies, 
management and reporting structures,
documentation and systems used 
to collect, analyze and aggregate
reported information and data. 

In our opinion: 
– The Syngenta internal HSE reporting

guidelines and internal CR reporting
procedures are applied properly at 
the selected sites; 

– The internal reporting system to 
collect and consolidate the HSE 
data is functioning as designed; and

– The internal procedures used to collect
and consolidate CR information are
functioning as designed. 

Based on our work described in this
report, nothing has come to our 
attention that causes us to believe that
the CR information based on the subject
matter defined above does not give a 
fair picture of CR performance, in all
material respects. 

PricewaterhouseCoopers AG, Zurich, 
February 5, 2008

Dr. Thomas Scheiwiller
David Pritchett
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